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Philosophy, Goals and Objectives

SUBJECT: PRIME MISSION

Excellence is the ultimate goal of the Greater Southern Tier BOCES. This excellence needs to
be initially measured in three areas:

1. Student Success — (regionally and on BOCES campuses) in meeting the
learning standards and graduation requirements with no gap in achievement
for students of different genders, ethnicity or social economic status.

2. Customer, Client and Employee Satisfaction — that a culture be maintained
that is dedicated to service and meeting the needs of each client school in each
service area every time.

3. Quality and Cost Effectiveness — that each service provided to each client
school be continually measured in terms of quality (results) and cost efficiency
(feasibility and effectiveness).



