Schuyler-Steuben-Chemung-Tioga-Allegany (SSCTA)
Board of Cooperative Educational Services
9579 Vocational Road, Painted Post, New York 14870

REGULAR BOARD MEETING TUESDAY, MAY 9, 2023
Coopers Education Center, Bldg. 8 5:30 p.m.
Large Conference Room

PRESENT: Donald Keddell, Alice Learn, Neil Bulkley, Pamela Strollo,
Colleen Talada, Robert Wheeler

EXCUSED: Kathleen Hagenbuch

ALSO PRESENT: District Superintendent Kelly Houck; Cabinet Members: Steve
Andrus, Beth Dryer, Doug Johnson, Tracy Loukopoulous, Vince
Moschetti, Stacy Saglibene, Rob Sherburne, Sarah Vakkas, Brad
Yackel; Board Clerk Kate Taylor; Guests: Linnea Delorme, Stephanie
Stephens

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

Board President Keddell called the meeting to order at 5:30 p.m. and led the Pledge of
Allegiance.

CARRIED UNANIMOUSLY

2. ACCEPTANCE OF THE AGENDA
23-098
Upon the motion of Learn, seconded by Bulkley, it was resolved to accept the agenda with
addenda.

CARRIED UNANIMOUSLY

3. PRIVILEGE OF THE FLOOR

Board Vice President Learn attended a recent Career & Technical Day sponsored by
Career Development Council and said the event was impressive. There were a lot of
trades and students present. When asking an employer what students should have when
they go to work for them, the employer replied that OSHA certification is a plus.

Board Member Bulkley congratulated those involved in the new website and keeping it
constantly updated. He also suggested that, in our rebranding efforts, we should consider
some name changes in the future.

Board President Keddell said that District Superintendent Houck sent out a wonderful
message to staff for Staff/Teacher Appreciation week and said that the Board values what
staff do every day.

4. CONSENSUS ITEMS
23-099
Upon the motion of Strollo, seconded by Wheeler, it was resolved to approve the following
consensus items:
A. Approval of Minutes




1.

Regular Meeting — April 11, 2023

2. Special Meeting — April 25, 2023
3. Special Meeting — May 2, 2023

B. Treasurer’s Reports

1.

Schuyler-Steuben-Chemung-Tioga-Allegany BOCES — February 2023 (revised)
2. Schuyler-Steuben-Chemung-Tioga-Allegany BOCES — March 2023

C. Internal Claims Auditor Report — March 2023

5. FINANCE

CARRIED UNANIMOUSLY

23-100

Upon the recommendation of the Superintendent, and on the motion of Learn, seconded
by Bulkley, it was resolved that the following finance actions are hereby taken:

A. General Fund Establishments and Adjustments

1.

ltem #
190-23
191-23
192-23
193-23
194-23

Budget Establishments for 2022-2023:

CoSer #
346.493
505.494
533.697
669.697
678.391

Title
Itinerant Consultant Teacher w/GV BOCES

Educ. Comm.: Music Library w/Monroe 1 BOCES

Library Svcs. w/S.Westchester BOCES
Computer Svc. w/S.Westchester BOCES
Recruiting Svc. w/FEH BOCES

These increases will be supported as follows:
Arkport: $2,220

Prattsburgh: $40

Hornell: $1,913

Elmira: $20,474

Addison: $28,174

2. Budget Increases for 2022-2023:

190-23
191-23
192-23
193-23
194-23

ltem #
195-23
196-23
197-23
198-23
199-23
200-23
201-23
202-23
203-23
204-23
205-23
206-23
207-23
208-23
209-23

346.493
505.494
533.697
669.697
678.391

CoSer #

401.000
403.001
426.000
430.000
434.591
500.000
506.000
511.000
537.000
540.698
554.494
562.493
605.000
629.591
659.591

Arts in Education

Alternative Education (ABL)
Exploratory Enrichment

Distance Learning

Distance Learning w/Erie 1 BOCES
Community Schools

Curriculum Development

Printing

School Curriculum

Staff Dev.: Cert. & Admin. w/PNW BOCES
School Curriculum w/Monroe 1 BOCES
School Curriculum w/GV BOCES

Comp. Svc.: Mgmt.

Comp. Svc.: Mgmt. w/Erie 1 BOCES
Policy Manual Service w/Erie 1 BOCES

Title

$
$
$
$
$
$
$
$ 52,081
$
$
$
$
$
$
$

Increase

1,052
595
830

3,040

4,446

4,675

7,518

166,914
18,425

83
50

259,602
39,884

1,000

In the Amount of

$ 2,220

$ 40

$ 1,913

$ 20,474

$ 28,174

From To

399,313 § 400,365
151,999 $ 152,594
466,134 $ 466,964
504,357 $ 507,397
10,828  $ 15,274
492,404 $ 497,079
510,865 $ 518,383
1,380,315 $ 1,432,396
1,655,522 $ 1,822,436
30,230 $ 48,655
38 3 121
243,427 $ 243477
17,658,106  $ 17,917,708
3,548,595 $ 3,588,479
238,620 $ 239,620



210-23 670.494 Comp. Svc.: Mgmt. w/Monroe 1 BOCES $ 671 $ 27,233 $ 27,904
211-23 674.591 Negotiations w/Erie 1 BOCES $ 14,230 $ 2,132 $ 16,362

These increases will be supported as follows:
195-23 401.000 Horseheads: $1,052

196-23 403.001 Horseheads: $595

197-23 426.000 Avoca: $219, Canisteo-Greenwood: $611

198-23 430.000 Horseheads: $3,040

199-23 434.591 Horseheads: $4,446

200-23 500.000 Canaseraga: $4,675

201-23 506.000 Bradford: $7,518

202-23 511.000 Addison: $1,816, Alfred-Almond: $704, Arkport: $260, Avoca: $63, Bath: $425, Bradford: $59,

Campbell-Savona: $492, Canaseraga: $95, Canisteo-Greenwood: $898, EImira: $28,909, Elmira
Heights: $1,430, Hammondsport: $1,623, Hornell: $1,430, Horseheads: $5,107, Odessa-Montour:
$3,187, Prattsburgh: $105, Spencer-Van Etten: $1,066, Watkins Glen: $1,295, Waverly: $2,660, Misc.
Revenue: (Chemung County: $237, Steuben County: $107, Village of Horseheads: $113)

203-23 537.000 Bradford: ($7,518), Campbell-Savona: $76,500, Elmira Heights: $23,532, Orleans-Niagara BOCES:
(Lockport: $18,000), WFL BOCES: (Gananda: $29,400, Red Creek: $27,000)

204-23 540.698 Canisteo-Greenwood: $10,725, Hornell: $7,700

205-23 554.494 Spencer-Van Etten: $83

206-23 562.493 Bath: $50

207-23 605.000 Addison: $47,227, Alfred-Almond: $600, Hammondsport: $3,113, Hornell: $123,977, Odessa-Montour:
$63,949, Nassau BOCES: (Roosevelt Union Free: $10,236), Questar Il BOCES: (Rensselaer:
$10,500)

208-23 629.591 Alfred-Almond: $34,580, Arkport: $298, Bradford: $94, Campbell-Savona: $105, Canisteo-
Greenwood: $4,429, Hammondsport: ($357), Hornell: $735

209-23 659.591 Spencer-Van Etten: $1,000

210-23 670.494 Elmira: $1,466, Odessa-Montour: ($795)

211-23 674.591 Addison: $14,230

3. Budget Decreases for 2022-2023:

ltem# CoSer# Title Decrease From To
21223 508.000 Library Services/Media $ 900 $ 569,990 $ 569,090
21323 512.000 Instructional Technology $ 106,907 $ 6273204 $ 6,166,297
21423 513.000 Library Automation $ 1,000 $ 267,715 $ 266,715
21523  550.591 Comp. Svc.: Instr. w/ Erie 1 BOCES $ 39,860 $ 2,566,806 $ 2,526,946
21623  685.391 Personnel Svc. w/FEH BOCES $ 28174 $ 28174 $ -

These decreases will be supported as follows:

212-23 508.000 Hornell: ($900)

213-23 512.000 Hornell: ($123,977), Horseheads: $17,070

214-23 513.000 Hornell: ($1,000)

215-23 550.591 Alfred-Almond: ($34,579), Arkport: ($329), Bradford: ($100), Canisteo-Greenwood: ($4,428), Hornell:
($424)

216-23 685.391 Addison: ($28,174)

4. Transfers within programs for 2022-2023:
a. Report of all fund transfers for the period 3/1/2023 — 3/31/2023, as attached.

b. Transfers in excess of $10,000.

COSER TRANSFER  TRANSFER
NO. PROGRAM BUDGET CODE IN ouT
605 Computer Svc.: Mgmt. A605-7710-160-1-99 N-I Salaries $ 18,380

AB05-7710-160-2-99 N-| Salaries $ 25,214
AB05-7710-160-T-99 N-I Salaries $ 20,778
AB05-7710-200-2-99 Equip $500-$4999 $ 37,017
AB05-7710-400-1-99 Contractual $ 76,972
AB05-7710-400-6-99 Contractual $ 12,269
AB05-7710-816-2-99 Health Ins $ 39,094
AB05-7710-819-2-99 HRA $ 33,056

AB605-7710-160-B-99 N-I Salaries $ 20,778
A605-7710-205-1-99 Software $ 28,845
A605-7710-205-2-99 Software $ 100,170
A605-7710-210-1-99 Lg Equip >$5000 $ 66,507



AB05-7710-210-6-99 Lg Equip >$5000
A605-7710-400-2-99 Contractual
AB05-7710-813-2-99 NYS ERS

12,269
18,247
15,964
262,780 $ 262,780

¥ (A H O

Total

B. Federal Fund Establishments and Adjustments

1. Budget Decreases for 2022-2023:

a. The Employment Preparation Education grant decreased in the amount of
$8,070 from $330,376 to $322,306 for the period July 1, 2022 — June 30, 2023,
due to mid-year enrollment projection and reallocation of funds. Contract
revision was received on April 12, 2023.

C. Purchasing

1. Approval of Resolution, as attached, to participate with other BOCES in an
agreement negotiated by Erie 1 BOCES for software/learning/licensing packages,
including but not limited to: Acture, Dell, ePlus, Sedara, SentinelOne, and
Tekstream.

2. Approval of Resolution, as attached, to participate with other BOCES in an
agreement negotiated by Erie 1 BOCES for software/learning/licensing packages,
including but not limited to: Finalsite, Apptegy, Intrado, and ParentSquare.

3. Request BOE permission to seek proposals from local carriers for the SIP Trunks
for voice communications for all the districts we currently provide phone services
for. This would include, Campbell-Savona, Corning-Painted Post, Elmira, Elmira
Heights, Finn Academy, GST BOCES, Horseheads, Odessa-Montour, Prattsburgh,
Schuyler County, Spencer-Van Etten, Village of Burdett, Watkins Glenn, and
Waverly.

D. Acceptance of Donations

1. Two drills, flashlight, grinder, circular saw, and batteries with chargers, to the
Coopers Building Trades Program from Tractor Supply, 404 W. Morris Street, Bath,
NY 14810.

E. Adoption of the 2023-2024 Budget

1. Adoption of the 2023-2024 Schuyler-Steuben-Chemung-Tioga-Allegany BOCES
budget in the total amount of $124,771,780 comprised of the General Fund in the
amount of $120,357,093 and the Capital Budget in the amount of $4,414,687.

F. Establish Career and Technical Education (CTE) Instructional Equipment
Reserve Fund

Purpose: To finance all or part of the cost of the replacement and purchase of
advanced technology equipment or repairs of recertification of equipment used in
instructional programs conducted by boards of cooperative educational services
(BOCES).

Creation: To be established by the Board of Education.



Term Limit: N/A

Monetary Limit: Funding of the reserve will be determined on an annual basis. The
reserve fund balance shall not exceed $2,000,000.

Funding Methods: This reserve will be funded by budgetary appropriations, proceeds
from the sale of career education instructional equipment used in the instructional
programs of the BOCES and subjected to limitation imposed by regulations of the
Commissioner of Education.

Planned Use: The CTE equipment reserve fund shall be used to purchase only
technologically advanced equipment to be used for instruction in State-approved CTE
sequences, courses, or curricula. For purposes of Section 170.3(k) of the
Commissioner’s Regulations, technologically advanced equipment is defined as state-
of-the-art equipment currently in use among specific occupations.

CARRIED UNANIMOUSLY

PERSONNEL

23-101

Upon the recommendation of the Superintendent, and on the motion of Learn, seconded
by Strollo, it was resolved that the following personnel actions are hereby taken, with

addenda:
A. RETIREMENTS
Name Position Eff. Date Date of Hire
1.] Jody Andrus Teaching Assistant 06/23/23 09/03/98
2.| Kimberly Kramer Teacher 06/23/23 09/04/01
3.| Mary Murphy Teacher 06/30/23 09/02/99
4.| Millie Rarick Operations Communications Specialist | 07/05/23 01/24/00
5.| David Decker Adult Education Instruction 07/07/23 03/16/09
B. RESIGNATIONS
Name Position Eff. Date Date of Hire
1.| Tyler Gibson Network Technology Specialist 04/03/23 10/18/22
2.| Sondra Roberts Computer Apps Specialist Trainee 04/18/23 08/17/22
3.| Jade Young Registered Nurse 05/08/23 09/01/22
4.| Tammy Miller Grant Writing Specialist 05/19/23 05/09/16
5.| Alexander Waters Teacher 05/26/23 09/01/22
6.| Lauren Lucas School Social Worker 06/23/23 09/01/21
7.| Domeneca Chapman Teaching Assistant 05/05/23 11/18/22
8.| Susan Hamilton Program Assistant 08/31/23 03/05/14
C. AMMENDED APPOINTMENTS, due to correction in probationary date
Name Position Corrective Action Eff. Date  Status
1. [From 06/7/22 Board meeting: | Administrator of Probationary Period: 09/01/22 | Probationary
Heidi Van Woert Techn0|ogy Services 09/01/22 — 08/31/26
2. [From 04/11/23 Board meeting: | Grant Writing Resignation date: 03/17/23 | Permanent
Stacy McCauley Supervisor From 02/17/23 to 03/17/23
3. [From 04/11/23 Board meeting: | Teacher Aide Probationary Period: 04/11/23 | Probationary
Marisa Martin 04/11/23 — 06/24/24
D. INCREASE IN ASSIGNMENT

Name Position Increase Eff. Date



1. | Kelli Castellano Teaching Assist 8610 1.0 FTE 03/13/23
2. | Tammy VanEtten Printing Clerk S50to 1.0 FTE 04/17/23
3. | Ashley Tice Cleaner S50t0o 1.0 FTE 04/25/23

E. CREATION OF POSITIONS, due to the districts’ need for services

Position Eff. Date Status
1. | 3 — Career Program Specialist 05/01/23 3 — 0.8 FTE 12-month positions
2. | Career Program Specialist 05/01/23 1.0 FTE 12-month position

F. CHANGE IN POSITION TITLE, effective 07/01/23, no change in salary or tenure/seniority unless
otherwise noted

Name Position Probationary Period Status
1. | Tracy Loukopoulous Assistant Superintendent No change
of Finance
Tenure Area: No change
2. | Vincent Moschetti Director of Management No change
Services
Tenure Area: No change
3. | Sarah Vakkas | Deputy Superintendent | 07/01/23 — 05/09/26 Probationary
Tenure Area: Deputy Superintendent

G. APPOINTMENTS

Name Position Probationary Period  Status
1. | Michelle Robinette Coordinator of Grant 04/10/23 — 04/09/26 Professional
Services
Tenure Area: Coordinator of Grant Services
2. | Leeann Lawrence | Teacher | 05/08/23 — 05/07/27 Initial
Tenure Area: Speech and Language Disabilities

H. CHANGE FROM TEMPORARY TO PROBATIONARY APPOINTMENT, due to successful completion
of certification requirements

Name Position Probationary Period Status
1. | Clifford Willis | Teaching Assistant | 03/29/23 — 0/31/26 Level 1
Tenure Area: Teaching Assistant Teaching Asst.

I. TEMPORARY APPOINTMENTS, appointment pending completion of certification

Name Position Effective Dates
1. | Miranda White | Teaching Assistant | 04/17/23 — 06/23/23
Certification Area: Not certified, Teaching Assistant Required
2. [ Landy Sullivan | Teaching Assistant | 04/24/23 — 06/23/23
Certification Area: Not certified, Teaching Assistant Required
3. [ Kathy Morris | Teacher | 03/23/23 — 06/23/23
Certification Area: Permanent — Temp position ending 06/23/23

J. CIVIL SERVICE PERMANENT APPOINTMENTS, due to successful completion of Probationary Period,
no change in salary

Name Position Permanent Date
1. | Benjamin Marczyk Program Assistant 05/23/23
2. | Bartow Curtis lll Cleaner 05/16/23

K. CIVIL SERVICE PROBATIONARY APPOINTMENTS

Name Position
| 1. | Willie White | Teacher Aide | 04/17/23 — 08/30/24




2. | Curstin Nichols Teacher Aide 04/24/23 — 09/06/24
3. | Abigail Ransom Teacher Aide 04/25/23 — 09/07/24
L. CIVIL SERVICE PROVISIONAL TO PROBATIONARY APPOINTMENTS, due to successful passing of
Civil Service Exam. No change in salary
Name Position Probationary Period Exam number
1. | Sara Sassman Career Program Specialist 05/01/23 — 09/13/24 72417
2. | Robin Oftt Career Program Specialist 05/01/23 — 09/13/24 72417
3. | Kristy Cragle Career Program Specialist 05/01/23 — 09/13/24 72417
4. | Delaine Preston Career Program Specialist 05/01/23 — 09/13/24 72417
M. CIVIL SERVICE PROVISIONAL APPOINTMENTS, pending Civil Service Exam
Name Position Effective Date
1. | Tina Austin Account Clerk 04/03/23
2. | Gage Coon Network Technology Specialist Trainee 05/15/23
N. STIPENDS

1. Amended Mentor — Year 1, Partial: Amend stipend of $1,122.00 and prorate from 09/01/2023 —
01/31/2023

1. Tammy Lotocky $561.00

2. Mentor Year 1, Partial: Stipend of $1,122.00 per year prorated, effective

1. Christine Elliott mentoring Kristen Farwell 10/01/22 — 06/23/23 $1,009.80
2. Carly Meacham mentoring Emily Kies 03/01/23 — 06/23/23 $448.80

3. Medicaid Oversight: Stipend of $897.00 per year prorated, effective

1. Sarah Hilton 02/28/23 — 06/30/23 $363.29
4. Team Leader: Stipend of $2,500.00 per year prorated, effective

1.  Kayla Kendall 04/10/23 — 06/30/23 $622.61

*To the extent required by the applicable provisions of Education Law section 3014, in order to be granted
tenure, the classroom teacher or building principal shall have received composite or overall annual professional
performance review ratings pursuant to Education Law section 3012-c and/or 3012-d of either effective or highly
effective in at least three of the four preceding years, and if the classroom teacher or building principal receives
an ineffective composite or overall rating in the final year of the probationary period, he or she shall not be
eligible for tenure at that time.

O. Education Law 913

BE IT RESOLVED, that upon the recommendation of the District Superintendent,
employee number 07253 is hereby directed by the Board of Education of the Board of
Cooperative Educational Services for Schuyler, Steuben, Chemung, Tioga and
Allegany Counties to submit to a psychiatric examination by a psychiatrist or
psychologist designated by the District Superintendent, including but not limited to any
referrals required for the examination, pursuant to Education Law Section 913, at a
time and place to be arranged by the District Superintendent, which time and place
shall be communicated to the employee in writing by the District Superintendent. The
purpose of the examination is to determine the mental capacity of such person to
perform his or her duties.

P. Approval of the Attached Report Regarding Temporary and Substitute Personnel




CARRIED UNANIMOUSLY

Q. Approval of the Attached Report Regarding GST BOCES Additional
Compensation for 2022-2023, effective May 9, 2023

23-102
Upon the recommendation of the Superintendent, and on the motion of Wheeler,
seconded by Learn, it was resolved that the attached report regarding GST BOCES
Additional Compensation, as listed above, be approved.

CARRIED UNANIMOUSLY

R. Resolved, that the salaries of Non-Unit Employees be increased up to the agreed
upon amount directed by the Greater Southern Tier BOCES Board of Education
for 2023-2024 school year, effective July 1, 2023

23-103
Upon the recommendation of the Superintendent, and on the motion of Bulkley,
seconded by Talada, it was resolved that the salaries of Non-Unit Employees be
increased by 4.0% for the 2023-2024 school year, effective July 1, 2023.

CARRIED UNANIMOUSLY

7. BOARD PRESIDENT’S REPORT
A. Preferred Educational Future
Board President Keddell acknowledged that summer is included as part of the learning
year. He commended Rob Sherburne for his coordination of summer school programs
and Summer of Innovation.

8. SUPERINTENDENT’S REPORT

e Beth Dryer, Director of Instructional Support Services, lead a presentation on
Advancing Educational Equity. She included Linnea Delorme, Data Analyst, and
Stephanie Stephens, Supervisor of Professional Learning, as part of this
discussion and presentation.

e District Superintendent Houck shared a video that highlighted April events at GST
BOCES.

EXECUTIVE SESSION

23-104
Upon the motion of Learn, seconded by Strollo, it was resolved to move to Executive Session
6:37 p.m. to discuss employment histories of particular persons.

CARRIED UNANIMOUSLY

9. ADJOURNMENT
23-093
Upon the motion of Wheeler, seconded by Talada, it was resolved to end Executive

Session and adjourn the meeting at 7:54 p.m.
CARRIED UNANIMOUSLY




Respectfully Submitted,

ket Kathleen E. Taylor
May 12, 2023 Board Clerk




