Schuyler-Steuben-Chemung-Tioga-Allegany (SSCTA)
Board of Cooperative Educational Services
9579 Vocational Road, Painted Post, New York 14870

REGULAR BOARD MEETING TUESDAY, MARCH 7, 2023
Coopers Education Center, Bldg. 8 5:30 p.m.
Large Conference Room

PRESENT: Donald Keddell, Alice Learn, Neil Bulkley, Kathleen Hagenbuch,
Pamela Strollo (remote), Colleen Talada, Robert Wheeler

ALSO PRESENT: District Superintendent Kelly Houck; Cabinet Members: Steve
Andrus, Beth Dryer, Colleen Hurd, Doug Johnson, Tracy
Loukopoulous, Vince Moschetti, Stacy Saglibene, Rob Sherburne,
Sarah Vakkas, Brad Yackel; Guests: Jennifer McGrain

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

Board President Keddell called the meeting to order at 6:00 p.m. and led the Pledge of
Allegiance.

EXECUTIVE SESSION

23-079
Upon the motion of Learn, seconded by Bulkley, it was resolved to move to Executive
Session at 6:00 p.m. to discuss employment histories of particular persons.

CARRIED UNANIMOUSLY

23-080
Upon the motion of Learn, seconded by Hagenbuch, it was resolved to end Executive

Session at 6:30 p.m. and resume Public Session.
CARRIED UNANIMOUSLY

2. ACCEPTANCE OF THE AGENDA
23-081
Upon the motion of Wheeler, seconded by Talada, it was resolved to accept the agenda
with addenda.
CARRIED UNANIMOUSLY

3. PRIVILEGE OF THE FLOOR
Roger Parulski reviewed the 2022-2023 Internal Audit Risk Assessment Report.

District Superintendent Houck addressed Board Member Bulkley’s questions that were
addressed via email:

e What percent in savings, if any, will BOCES see for next year? One percent



Are we assigning the correct tenure area to new staff? Yes

Winner’s Circle is happening in Watkins Glen and Waverly, is BOCES involved?
Yes, coordination of these services is a BOCES service. BOCES does not
participate in this curriculum due to cost.

Will the Jasper cell tower help expand services for students? Yes

There was a Star Gazette article on new career programs down state. Kelly said
that Erin Edger and Jen Swayze support our promotions and we push stories out
regularly.

e Do we have anything we want NYSSBA to consider for resolutions? Kelly shared
that the current resolutions are comprehensive and include our needs. Doug
Johnson shared that the District Superintendent compensation limit should be
advocated further; both salary and vacation time/benefits. A resolution will be
created by Doug to propose to the Board.

e There is a student showcase opportunity we can apply.

4. CONSENSUS ITEMS
23-082
Upon the motion of Hagenbuch, seconded by Learn, it was resolved to approve the
following consensus items:

A. Approval of Minutes

1. Regular Meeting — February 7, 2023

B. Treasurer’s Reports

1. Schuyler-Steuben-Chemung-Tioga-Allegany BOCES — November 2022 (revised)
2. Schuyler-Steuben-Chemung-Tioga-Allegany BOCES — December 2022
3. Schuyler-Steuben-Chemung-Tioga-Allegany BOCES — January 2023

C. Internal Claims Auditor Report — January 2023

CARRIED UNANIMOUSLY

5. FINANCE
23-083
Upon the recommendation of the Superintendent, and on the motion of Wheeler,
seconded by Talada, it was resolved that the following finance actions are hereby taken:

A. General Fund Establishments and Adjustments

1. Budget Increases for 2022-2023:

ltem# CoSer# Title Increase From To

138-23  401.000 Arts in Education $ 5000 $ 413145 $ 418,145
139-23  426.000 Exploratory Enrichment $ 315 $ 465644 $ 465959
140-23  500.000 Community Schools $ 4965 $ 483,039 $ 488,004
14123 508.000 Library Service/Media $ 7900 $ 562,000 $ 569,990
142-23  511.000 Printing $ 35168 $ 1,313,969 $ 1,349,137
143-23  512.000 Comp. Svc.: Instr. $ 172360 $ 6,108,381 $ 6,280,741
144-23 527.000 Instructional Materials $ 9,375 $ 1,033,389 $ 1,042,764



145-23
146-23
147-23
148-23
149-23
150-23
151-23

537.000
550.591
579.492
605.000
629.591
642.596
659.591

School Curriculum $ 6,700 $ 1,606,333 $ 1,613,033
Comp. Svc.: Instr. w/Erie 1 BOCES $ 1,065 $ 2,597,683 $ 2,598,738
Staff Development: Other w/Erie 2 BOCES $ 13,310 $ 17,400 $ 30,710
Comp. Svc.: Mgmt. $ 258,433 $ 17,174,235 $ 17,432,668
Comp. Svc.: Mgmt. w/Erie 1 BOCES $ 44558 § 3,444,607 $ 3,489,165
Comp. Svc.: Mgmt. w/Albany BOCES $ 2,705 $ 32,577 $ 35,282

$ $ $

Policy Manual Service w/Erie 1 BOCES 1,100 237,520 238,620

These increases will be supported as follows:
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Alfred-Almond: $5,000

Arkport: $315

Prattsburgh: $4,965

Horseheads: $7,900

Addison: $340, Alfred-Almond: $930, Arkport: $108, Bath: $2,726, Bradford: $829, Campbell-Savona:
$1,186, Canisteo-Greenwood: $361, Elmira: $7,559, EImira Heights: $1,318, Hammondsport: $1,230,
Hornell: $61, Horseheads: $6,124, Odessa-Montour: $1,100, Spencer-Van Etten: $4,372, Watkins
Glen: $97, Waverly: $4,820, Misc. Revenue: (Chemung County: $98, CCC: $1,802, St. Mary Our
Mother: $50, Steuben County: $19, Village of Horseheads: $38)

Horseheads: $172,360

Waverly: $9,375

Campbell-Savona: $3,250, Hammondsport: $3,250, ONC BOCES: (Cooperstown: $200)
Alfred-Almond: ($1,973), Bath: $153, Canaseraga: $126, Canisteo-Greenwood: ($934),
Hammondsport: $22, Hornell: $902, Prattsburgh: $2,759

Watkins Glen: $13,310

Addison: $19,800, Bath: $14,251, Corning: $1,500, Hammondsport: $3,629, Horseheads: $74,535,
Watkins Glen: $4,175, Erie 1 BOCES: (Cleveland Hill UFSD: $16,669), Erie 2 BOCES: (Fredonia:
$10,815), Nassau BOCES: (East Meadow: $42,840), Sullivan BOCES: (Eldred Central: $15,435),
WSWHE BOCES: (Granville: $13,790, South Glens Falls: $25,620), Misc. Revenue: (Village of
Burdett: $15,374)

Addison: $3,438, Alfred-Almond: $1,974, Avoca: $2,386, Bath: $2,479, Bradford: ($3,474), Campbell-
Savona: $7,936, Canaseraga: ($125), Canisteo-Greenwood: $935, Hammondsport: $4,082, Hornell:
$9,057, Jasper-Troupsburg: $1,058, Prattsburgh: $14,812

Campbell-Savona: $2,705

Arkport: $1,100

2. Budget Decreases for 2022-2023:

Item# CoSer#

152-23
153-23

430.000
513.000

Title Decrease From To
Distance Learning $ 4,000 $ 482,757 $ 478,757
Library Automation $ 7900 $ 275365 $ 267,465

These decreases will be supported as follows:

152-23
153-23

430.000
513.000

Alfred-Almond: ($10,000), Elmira: $6,000

Horseheads: ($7,900)

3. Transfers within programs for 2022-2023:
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a. Report of all fund transfers for the period 1/1/2023 - 1/31/2023, as attached.

b. Transfers in excess of $10,000.

PROGRAM BUDGET CODE TRANSFER IN TRANSFER OUT
Central Administration A001-1490-816-0-00 Health Ins $ 26,000
A001-1490-821-0-00 Vision $ 26,000

Total § 26,000 $ 26,000
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216
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Career & Tech. Educ.

Staffing 1:6:1

Alternative Education

Computer Svc.: Mgmt.

A102-3010-200-0-04 Equip $500-$4999
A102-3010-200-0-75 Equip $500-$4999
A102-3020-400-0-05 Contractual
A102-3129-200-0-09 Equip $500-$4999
A102-3129-400-0-09 Contractual
A102-3010-205-0-04 Software
A102-3129-305-0-09 Repair Parts

A216-4230-440-0-00 Consultant
A216-4230-400-0-00 Contractual

A403-5873-819-0-00 HRA
A403-5873-821-0-00 Vision
A403-5873-822-0-00 HRA Admin
A403-5873-823-0-00 Flex
A403-5873-824-0-00 Dental

AB605-7710-160-2-99 N-I Salaries
AB05-7710-160-2-99 N-I Salaries
AB605-7710-160-L-99 N-I Salaries
AB05-7710-160-T-99 N-I Salaries
AB605-7710-200-2-99 Equip $500-$4999
AB05-7710-200-D-00 Equip $500-$4999
AB05-7710-200-D-01 Equip $500-$4999
AB605-7710-200-D-06 Equip $500-$4999
AB05-7710-200-U-99 Equip $500-$4999
AB605-7710-400-B-99 Contractual
AB605-7710-400-D-00 Contractual
A605-7710-400-D-00 Contractual
AB605-7710-400-D-01 Contractual
A605-7710-400-D-02 Contractual
A605-7710-400-D-06 Contractual
AB605-7710-400-D-11 Contractual
A605-7710-400-D-13 Contractual
AB605-7710-400-D-14 Contractual
AB605-7710-400-D-16 Contractual
A605-7710-400-D-18 Contractual
AB605-7710-400-D-20 Contractual
A605-7710-400-D-24 Contractual
A605-7710-400-D-53 Contractual
AB605-7710-400-R-99 Contractual
A605-7710-400-U-99 Contractual
AB05-7710-454-D-01 Photo Copying
AB605-7710-816-B-99 Health Ins
AB605-7710-160-B-99 N-I Salaries
AB605-7710-160-U-99 N-I Salaries
AB605-7710-160-U-99 N-I Salaries
AB605-7710-204-D-00 Small Equip
AB605-7710-204-D-01 Small Equip
AB605-7710-204-D-06 Small Equip
AB605-7710-205-9-99 Software
AB605-7710-205-B-99 Software
A605-7710-205-B-99 Software
AB605-7710-205-D-00 Software
A605-7710-205-D-01 Software
A605-7710-205-D-02 Software
AB605-7710-205-D-06 Software
A605-7710-205-D-11 Software
AB605-7710-205-D-13 Software

Total

Total

Total

$ 5,000
$ 5,360
$ 11,640
$ 1,933
$ 9,400

$ 22,000

$ 11,333

$ 33,333 $ 33,333
$ 20,163

$ 20,163

$ 20,163 $ 20,163
$ 11,175

$ 568

$ 36

$ 45

$ 10,526

$ 11,175 $ 11,175
$ 77,123
$ 15,635
$ 47,797
$ 11,498
$ 31,110
$ 188,189
$ 45507
$ 38,019
$ 7,000
$ 94,636
$ 117,238
$ 25,002
$ 268,197
$ 31,386
$ 56,293
$ 17,784
$ 30,423
$ 16,387
$ 15,869
$ 104,191
$ 10,633
$ 12,906
$ 19,732
$ 16,518
$ 62,230
$ 32,232
$ 5,193

$ 55,977

$ 6,018

$ 47,543

$ 178,306

$ 28,391

$ 38,019

$ 15,128

$ 11,498

$ 99,829

$ 117,238

$ 277,793

$ 31,386

$ 56,293

$ 17,784

$ 30,423



A605-7710-205-D-14 Software $ 16,387
A605-7710-205-D-16 Software $ 15,869
A605-7710-205-D-18 Software $ 104,191
A605-7710-205-D-20 Software $ 10,633
A605-7710-205-D-24 Software $ 12,906
A605-7710-205-R-99 Software $ 16,518
AB05-7710-210-2-99 Lg Equip >$5000 $ 31,110
AB605-7710-210-D-00 Lg Equip >$5000 $ 9,883
AB605-7710-210-D-01 Lg Equip >$5000 $ 25,887
A605-7710-300-D-01 Supplies $ 13,865
AB605-7710-411-D-00 Telephone $ 25,002
A605-7710-411-D-53 Telephone $ 19,732
A605-7710-816-L-99 Health Ins $ 47,797
A605-7710-816-U-99 Health Ins $ 21,687
A605-7710-819-2-99 HRA $ 15,635
Total $ 1,398,728 $ 1,398,728
702 Special Educ. Admin. A702-4010-150-0-00 Instr. Salaries $ 31,928
A702-4010-400-0-00 Contractual $ 10,000
A702-4010-202-0-00 Classroom Furn. $ 31,928
A702-4010-206-0-00 Vehicles $ 10,000
Total §$ 32,228 $ 32,228

B. Federal Fund Establishments and Adjustments

1. Budget Establishments for 2022-2023:

a. Extended School Year with Monroe #1 BOCES budget be established in the
amount of $16,720.00 for the period July 1, 2022, through June 30, 2023.
Revenue for this budget comes from Canisteo-Greenwood Central School
District.

b. Extended School Year with Catt-Allegany BOCES budget be established in the
amount of $23,419.20 for the period July 1, 2022, through June 30, 2023.
Revenue for this budget comes from Alfred Almond Central School District.

C. Purchasing

1. Approval of Resolution, as attached, for the Installment Purchase Agreement for
Laptops in the amount of $183,000, plus additional fees, for the Watkins Glen
Central School District for a three-year term.

2. Approval of Resolution, as attached, to participate in cooperative bidding with
Eastern Suffolk BOCES, for a one-year extension, for generally needed services
and standardized supplies and equipment. This bid will be effective from July 1,
2023 — June 30, 2024.

D. Transfer Excess Funds to Reserves

1. Transfer $374,188 from A631-TR to TRS Reserve. This is comprised of 1.5% of
2021-2022 TRS salaries less $57,000 previously moved.

2. Transfer $139,392 from A631-ER to ERS Reserve (see June 2022 BOE minutes).



E. 2022-2023 Internal Audit Report

1. Acceptance of the 2022-2023 Internal Audit Report, as attached.

F. Authorization to Pay the Following Membership Dues

1. Hornell Chamber of Commerce dues in the amount of $250 for 2023 for the
Schuyler-Steuben-Chemung-Tioga-Allegany BOCES.

G. Settlement for Vaping Litigation

1. Approval of Resolution, as attached, authorizing partial settlement of vaping
litigation.

H. Acceptance of Donation

1. 2000 Pontiac Firebird to the Bush CTE Auto Tech Il class from Paul Water,
158 Oakwood Avenue, Elmira Heights NY 14903.
CARRIED UNANIMOUSLY

6. PERSONNEL
23-084
Upon the recommendation of the Superintendent, and on the motion of Learn, seconded
by Wheeler, it was resolved that the following personnel actions are hereby taken:
A. RESIGNATIONS
Name Position Effective Date Date of Hire
1. | Cynthia Watson Teacher 02/03/23 10/17/22
. | Nicole Hanley Senior Account Clerk 03/17/23 08/30/21
3. | Kelly Houck District Superintendent 06/30/23 08/23/21
B. DISCONTINUATION OF EMPLOYMENT
Name Position Effective Date Date of Hire
[1. | Nicole Harwood | Adult Program Counselor | 02/17/23 | 04/27/09
C. AMENDED APPOINTMENTS, corrective action in bold.
Name Position Probationary Period Eff. Date Status
1. [From 07/12/22 Board meeting: Comp. Apps 07/01/22 — 6/30/23 07/01/22 | Probationary
Robin Bingham Specialist
2. [From 07/12/22 Board meeting: Comp. Apps 07/01/22 — 6/30/23 07/01/22 | Provisional
Stacey Lunger Spegcialist
3. [From 02/03/23 Board meeting: Courier 02/17/23 — 02/16/24 02/17/23 | Probationary
Jeffrey Devon
D. INCREASE IN ASSIGNMENT
Name Position Increase Effective Date

| 1. | Thomas Mallare | Courier | .04to 45 FTE | 01/17/23 |




E. TEMPORARY APPOINTMENTS, appointment pending completion of certification

Name

Position

Effective Dates

1. | Kristie Pound

| School Social Worker | 03/07/23 — 06/23/23

Certification Area: Not certified, School Social Worker

2. | Emile Bennett

| Teaching Assistant

| 01/23/23 — 06/23/23

Certification Area: Not certified, Teaching Assistant Required

E.1 APPOINTMENTS

Name

Position

Probationary Period

Status

1. | Michelle Robinette

| Coordinator of Grant Services | 04/10/2023 — 04/09/2026

Professional

Tenure Area: Coordinator of Grant Services

F. CIVIL SERVICE PERMANENT APPOINTMENTS, due to successful completion of Probationary Period, no

change in salary

Name Position Permanent Date
1. | Katherine Watches Occupational Therapist 03/15/23
2. | Megan lannarilli Licensed Practical Nurse 03/30/23

G. CIVIL SERVICE PROBATIONARY APPOINTMENTS

Name

Position

Effective Dates

1. | Ronald Tryon

School Business Executive

06/08/22 — 06/07/23

2. | Colette Cornish

Career Education Resource Specialist

02/21/23 — 05/06/24

3. | Myrtle Webster

Licensed Practical Nurse

02/15/23 — 04/30/24

H. CIVIL SERVICE PROVISIONAL TO PROBATIONARY APPOINTMENTS, due to successful passing of

Civil Service Exam. No change in salary

Name Position Probationary Period = Exam number
1. | Stacey Lunger Computer Apps Specialist 02/08/23 — 02/07/24 22278
2. | Sandra Trimble Computer Apps Specialist 02/08/23 — 02/07/24 22278
3. | Kristy Perraut Computer Apps Specialist 02/08/23 — 02/07/24 22278
4. | Kyle Mawhir Computer Apps Specialist 02/08/23 — 02/07/24 22278
5. | Ashley Congdon Computer Apps Specialist 02/08/23 — 02/07/24 22278
6. | Michele Manning Computer Apps Specialist 02/08/23 — 02/07/24 22278
7. | Dylan Blencowe Network Tech Specialist 02/08/23 — 02/07/24 22277
8. | James Goodwin Network Tech Specialist 02/08/23 — 02/07/24 22277
9. | Brian Fairchild Network Tech Specialist 02/08/23 — 02/07/24 22277
10, Michael Guthrie Network Tech Specialist 02/08/23 — 02/07/24 22277
11| Michael Rodabaugh Network Tech Specialist 02/08/23 — 02/07/24 22277
12| David Gang Network Tech Specialist 02/08/23 — 02/07/24 22277
13, Kaleb Zimar Net Tech Spec Trainee 08/02/22 — 08/02/24 22101
14, Kyle Lambert Education Grant Specialist 02/08/23 — 02/07/24 62194

I. CIVIL SERVICE PROVISIONAL APPOINTMENTS, pending Civil Service Exam

Name Position Effective Date
1. | Stacey White Payroll Specialist 12/07/22
2. | Tina Cassada Network Technology Specialist 02/13/23
3. | Karrie Loomis Program Assistant 02/27/23

J. STIPENDS




1. Team Leader: Stipend of $2,500.00 per year prorated, effective
1. Mark Arnold 02/13/23 — 06/30/23 $961.54

2. Mentor Year 1, Partial: Stipend of $1,122.00 per year prorated, effective

1. Jennifer Lazarou mentoring Allison Haslund 01/01/23 — 06/23/23 $673.20
2. Caitlyn Keller mentoring Jessica Bly 09/01/23 — 02/28/23 $673.20
3. Sara Blauvelt mentoring Jessica Bly 03/01/23 — 06/23/23 $556.00

K. Approval of the Attached Report Regarding Temporary and Substitute Personnel

CARRIED UNANIMOUSLY

7. PROGRAM
23-085

Upon the recommendation of the Superintendent, and on the motion of Talada, seconded
by Bulkley, the following action was hereby taken:

A. Approval of Field Trip for Bush Education Center, Cosmetology Program, as
attached

CARRIED UNANIMOUSLY

8. BOARD PRESIDENT’S REPORT

A. Preferred Educational Future

Beth Dryer will share discipline data at the May meeting and how it impacts
SEL/DEI/Mental Health supports

9. SUPERINTENDENT’S REPORT

e District Superintendent Houck showed a video that highlighted student and staff
activities at GST in February.

e The next regular meeting will be held on April 11 at 4:30 p.m., followed by the
Annual Meeting at 6:00 p.m.

e Board President Keddell said that there may be a meeting scheduled before the
end of the month.

e Rob Sherburne shared SkillsUSA overview and will get numbers to the Board.

10.ADJOURNMENT
23-086

Upon the motion of Talada, seconded by Wheeler, it was resolved to adjourn the meeting
at 7:45 p.m.

CARRIED UNANIMOUSLY

Respectfully Submitted,

-

sv Sarah Vakkas
March 10, 2023 Board Clerk, pro tem




