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Schuyler-Steuben-Chemung-Tioga-Allegany (SSCTA)
Board of Cooperative Educational Services
9579 Vocational Road, Painted Post, New York 14870

DRAFT
REGULAR BOARD MEETING TUESDAY, NOVEMBER 12, 2024
Wildwood Education Center, Bldg. 7 6:15 p.m.
PRESENT: Donald Keddell (via phone), Kathleen Hagenbuch, Alice Learn,

Pamela Strollo, Robert Wheeler
EXCUSED: Neil Bulkley, Colleen Talada

ALSO PRESENT: District Superintendent Stacy Saglibene
Cabinet Members: Jeff Berdine, Beth Dryer, Colleen Hurd, LeeAnne
Jordan, Danielle Major, Patrick Mangino, Vince Moschetti, Rob
Sherburne, Sarah Vakkas, Brad Yackel
Board Clerk Kate Taylor; Guests: Tanya Konopski

. CALL TO ORDER

Board Vice President Hagenbuch called the regular meeting to order at 6:13 p.m. and led
the Pledge of Allegiance.

2. ACCEPTANCE OF THE AGENDA

25-039
Upon the motion of Learn, seconded by Wheeler, it was resolved to accept the agenda as
presented.

CARRIED UNANIMOUSLY

3. PRIVILEGE OF THE FLOOR

Board Member Learn reported that she, Board Vice President Hagenbuch and Assistant
Superintendent of Instruction LeeAnne Jordan attend the NYSSBA Conference in
October. She emailed their notes to the Board. Hot topics include Atrtificial Intelligence
(Al), mental health, and SED initiatives. Board Vice President Hagenbuch mentioned that
the keynote speaker was Sophia, an Al robot. Board Member Learn attended a session
on electric buses and the facilitator lost control of the group after a discussion about the
timeline concerns. Board Member Keddell asked about their thoughts on staff
development and classroom applications surrounding Al. Board Member Hagenbuch said
she will look over her notes and send more info on Al. She learned that Al does not
replace a good teacher. Board Member Learn said that Sophia was about what she could
not do - no emotion, no reflection. Students need to learn to put their own voice into their
work. Beth Dryer said that she sent staff to the ISTE Conference which focused on Al. Bill
Daggett attended a recent SCDN meeting and focused on how to write quality prompts
and how to edit the quality of the product. Board President Keddell asked about the use of
Al with special needs students. Board Vice President Hagenbuch said there is a lot of
opportunity and resources in this area. She will have Kate send the presentation from
NYSSBA.



4. CONSENSUS ITEMS
25-040
Upon the motion of Strollo, seconded by Learn, it was resolved to approve the following
consensus items:

A. Approval of Minutes

1. Regular Meeting — October 1, 2024

B. Treasurer’s Reports

Schuyler-Steuben-Chemung-Tioga-Allegany BOCES — August 2024
Schuyler-Steuben-Chemung-Tioga-Allegany BOCES — September 2024
Student Activities — Bush Education Center: 7/1/24-9/30/24

Student Activities — Coopers Education Center: 7/1/24-9/30/24

Student Activities — Wildwood Education Center: 7/1/24-9/30/24

LN =

C. Internal Claims Auditor Report

1. September 2024
CARRIED UNANIMOUSLY

5. FINANCE
25-041
Upon the recommendation of the Superintendent, and on the motion of Wheeler,
seconded by Strollo, it was resolved that the following finance actions are hereby taken.

A. General Fund Establishments and Adjustments

1. Budget Establishments for 2024-2025:

ltem# CoSer# Title In the Amount of
65-25 460.599 DISTANCE LEARNING W/BT BOCES $ 50,580
66-25 548.596 SCH CURR W/ALBANY BOCES $ 3,188
67-25 662.699 CLEARGOV SETUP & BCM BUNDLE W/CEWW $ 23,096

These establishments will be supported as follows:
6525  460.599  Eimira; $50,580

66-25 548.596 Watkins Glen: $3,188
67-25 662.699  Alfred-Almond: $11,500, Spencer-Van Etten: $11,596

2. Budget Increases for 2024-2025:

ltem# CoSer# Title Increase From To

68-25 318.000 GENERAL SUPERVISION/COORDINATION ~ $ 26402 $ 522,775 $ 549,177
69-25 426.000 EXPL ENRICHMNT-BASE $ 6063 $ 75150 $ 81,213
70-25 430.000 E-LEARNING BASE-COORD $ 21,000 $ 146424 $ 167,424
71-25 500.000 COMMUNITY SCHOOLS-BASE $ 4773 $ 72000 $ 76,773
72-25 508.000 LIBRARY SERVICE/MEDIA (BASE) $ 1,900 $ 81374 $ 83274
73-25 511.000 PRINTING $ 97237 $ 1220324 $ 1,317,561
74-25 512.000 COMP SVC-CAI/LAN $ 2000 $ 103615 $ 105615
75-25 525.000 /S TCHRS-BASE(INCLUDES PVS .004) $ 17850 $ 710,390 $ 728,240
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INSTR MAT DEVEL-ELEM SCIENCE $ 14,688 $ 399712 $ 414,400
MODEL SCHOOLS-BASE $ 17,850 $ 960,218 $ 978,068
SCH CURR-BASE $ 104,071 $ 278,405 $ 382,476
SCH CURR-W/OSWEGO BOCES $ 75 $ 50 $ 125
INTER-SCHOL COOR-W/ WFL BOCES $ 4120 $ 72042 $ 76,162
CSC- BASE $ 30680 $ 194094 $ 224,774
COMPUTER SERVICE:MGMT W/ ERIE 1

BOC $ 58992 $ 3,013,729 $ 3,072,721
COOP BIDNG COORD(ENERGY)W/WFL $ 454 $ 30474 $ 30,928
COMPUTER SERVICE MGMT W/CAP

REGION $ 48920 $ 16235 $ 65155
RECRUITING W/ PUTNAM BOCES $ 698 $ 38811 $ 39,509
COMPUTER SERVICE MANAGEMENT W/

WFL $ 82 % 1,057 $ 1,139
BUSINESS OFC SUPPORT W/ALBANY

BOCES $ 32752 $ (3897) $ 28,855
COMPUTER SVC. W.S.WESTCHESTER

BOCES $ 105 $ 31637 $ 31,742
BUSINESS OFC SUPPORT W/QUESTAR $ 3950 $ 47249 $ 51,199

These increases will be supported as follows:
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Elmira Heights: $26,402
Alfred-Almond: $3,063, Arkport: $3,000
Elmira Heights: $21,000

Addison: $4,773

Odessa-Montour: $1,900

Addison: $2,707, Alfred-Almond: $449Arkport: $752, Avoca: $136, Bath: $1,710, Bradford:
$742, Campbell-Savona: $6,730, Canaseraga: $2,360, Canisteo-Greenwood: $6, EImira:
$32,814, Elmira Heights: $5,299, Hammondsport: $426, Hornell: $429, Horseheads: $14,953,
Jasper-Troupsburg: $397, Odessa-Montour: $3,890, Prattsburgh: $158, Spencer-Van Etten:
$2,592, Watkins Glen: $5,748, Waverly: $11,193, Misc. Revenue: (Chemung County: $539,
Chemung County Youth Bureau: $114, City of Hornell: $2,657, Horseheads Historical Society:
$255, Village of Horseheads: $181)

Bath: $1,500, BT BOCES: (Owego Apalachin: $500)
CAEW BOCES: (Fillmore: $17,850)

Arkport: $1,197, Hornell: $317, Horseheads: $2,688, Rockland BOCES: $9,041, St. Mary Our
Mother: $1,445

BT BOCES: (Owego Apalachin: $17,850)
Bath: $32,372, Campbell-Savona: $2,131, Hornell: $43,168, Avon: $26,400
Addison: $75

Addison: $317, Alfred-Almond: $317, Arkport: $317, Avoca: $317, Bath: $317, Bradford: $317,
Campbell-Savona: $317, Canaseraga: $316, Canisteo-Greenwood: $317Hammondsport:
$317Hornell: $317, Jasper-Troupsburg: $316, Prattsburgh: $317

Albany BOCES: (Schenectady: $1,801), CEWW BOCES: (Northern Adirondack: ($6,273)),
Nassau BOCES: (Uniondale: $30,875) Misc. Revenue: (Finn Academy: $3,500, City of Elmira:
$777)

Addison: $6,877, Alfred-Almond: $6,527, Arkport: $5,349, Avoca: ($555), Canaseraga:
$19,953, Canisteo-Greenwood: $1,857, Hammondsport: $219, Hornell: ($3,109), Horseheads:
$144, Jasper-Troupsburg: ($711), Prattsburgh: $22,441

Arkport: $151, Avoca: $151, Campbell-Savona: $151
Hornell: $48,920

Campbell-Savona: $50, Corning: $150, Elmira: $150, Elmira Heights: $50, Horseheads: $150,
Odessa-Montour: $50, Spencer-Van Etten: $50 Watkins Glen: $50, Waverly: ($2)

Prattsburgh: $82
Addison: $32,752
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669.697 Elmira: $105

677.592 Elmira Heights: $3,950
3. Budget Decreases for 2024-2025:

CoSer # Title Decrease

423.497 ALT ED W/CAY ONONDAGA BOCES $ (24,867)

523.493 INTER-SCHOL COOR-W/ GV BOCES $  (2,200)
COMPUTER SVC, INSTR W/ ERIE 1

550.591 BOCES $  (7,052)
EMPLOYEE ASSISTANCE PROGRAM

625.493 WGV $ (39)

633.493 HLTH CARE COORD W/GV BOCES $  (2,840)

659.591 PLANNING SERVICE W/ERIE 1 BOCES $  (2,050)

670.494 COMPUTER SVC. MGMT. W/ MONROE 1 $  (20,951)

681.492 PLNG SVCS MGMT W/ERIE 2 BOCES $ (60,104)

These decreases will be supported as follows:
423.497 Spencer-Van Etten: ($24,867)
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523.493 Hornell: ($2,200)
550.591 Alfred-Almond: ($2,866), Arkport: $167Avoca: $555Canaseraga: $5,062Canisteo-

From
24,867
4,400

2,233,096

3,105
58,246
208,492

$
$
$
$
$
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$ 39,551
$

Greenwood: ($18,565), Hammondsport: $5,368Hornell: ($1,670), Horseheads:
$3,689, Prattsburgh: $1,208

625493  Arkport: ($39)

633.493  Addison: ($2,609), Bradford: ($231)

659.591  Arkport: ($2,050)

670.494  Avoca: ($1,855), Corning: ($213), Elmira: ($18,883)
681.492  Addison: ($40,964), Avoca: ($19,140)

4. Transfers within programs for 2024-2025:

To
$ 2200
$ 2,226,044
$ 3,066
$ 55,406
$ 206,442
$ 18,600
$ 2200

a. Report of all fund transfers for the period 9/1/2024-9/30/2024, as attached.

b. Transfers in excess of $10,000.

COSER

605

NO. PROGRAM
COMPUTER SERVICES
MGMT.

BUDGET CODE

A605-7710-204-D-00 Small Equip
A605-7710-200-D-00 Equip $500-$4999
A605-7710-210-D-00 Lg Equip >$5000
A605-7710-200-D-00 Equip $500-54999
A605-7710-205-D-00 Software
A605-7710-400-D-00 Contractual
A605-7710-411-D-00 Telephone
A605-7710-400-D-00 Contractual
A605-7710-205-D-01 Software
A605-7710-400-D-01 Contractual
A605-7710-204-D-03 Small Equip
A605-7710-200-D-03 Equip $500-54999
A605-7710-205-D-03 Software
A605-7710-400-D-03 Contractual
A605-7710-210-D-08 Lg Equip >$5000
A605-7710-200-D-08 Equip $500-$4999
A605-7710-400-D-12 Contractual
A605-7710-205-D-12 Software

TRANSFER IN
S 232,293
S 11,749
S 131,109
S 57,652
S 37,652
S 11,489
S 15,076
S 56,026
S 13,397

TRANSFER OUT
S 232,293
S 11,749
S 131,109
S 57,652
S 37,652
S 11,489
S 15,076
S 56,026

S 13,397




S 566,443 S 566,443

EMPLOYEE ASSIST
610 PRG A610-7116-811-0-00 NYS TRS S 10,923
A610-7116-813-0-00 NYS ERS S 10,100
A610-7116-821-0-00 Vision S 31
A610-7116-824-0-00 Dental S 792
S 10,923 S 10,923
101 CAREER AND TECHED A101-3130-210-0-00 Lg Equip >$5000 S 102,000
A101-3010-300-0-75 Supplies S 102,000
S 102,000 $ 102,000

B. Purchasing

1. Approval of Resolution, as attached, to participate with other BOCES in an
agreement negotiated by Erie 1 BOCES for software and licensing packages
for the 2024-2025 fiscal year, PowerSchool Group LLC and Converge One.

2. Approval of Resolution, as attached, to participate in cooperative bidding for the
purchase of computer forms, computers, storage systems, software, optical mark
reading forms and relates supplies with Onondaga-Cortland-Madison (OCM)
BOCES for the period of November 1, 2024 - October 31, 2025.

C. Approval of Textbook/Software

1. Approval of the software Cengage Learning, Cengage Unlimited includes:
Business Apps, Accounting, FYEX, Computerized Bookkeeping, Personal Finance,
& Professionalism, for use in the CCC Ace courses, as attached.

D. Authorization to Pay the Following Membership Dues

1. New York State School Boards Association (NYSSBA) in the amount of $12,009,
for 1/1/25 — 12/31/25, for the Schuyler-Steuben-Chemung-Tioga-Allegany BOCES.

E. School Refunds

1. School refunds for Schuyler-Steuben-Chemung-Tioga-Allegany BOCES for 2024-
2025 in the amount of $7,997,921.14 based on the 2023-2024 final expenditures,
as attached.

F. Club Accounts

1. Close Club Account:

a. Junior Carpentry Club, Bush Campus, closing their account with a balance of
$96.20. The balance will be transferred to the General Youth Organization Club.

2. Open Club Account:




a. Drone Soccer Club, Bush Campus, club advisors are Robert DeMember and

Jonathan Stocum.

6. PERSONNEL

CARRIED UNANIMOUSLY

25-042

Upon the recommendation of the Superintendent, and on the motion of Learn, seconded
by Strollo, it was resolved that the following personnel actions are hereby taken:

A. RETIREMENT
Name Position Eff. Date Date of Hire
1. Allen Orshal Teacher 06/30/25 09/03/09
B. RESIGNATIONS
Name Position Eff. Date Date of Hire
2. Erica Warrick Adult Education Instructor 10/11/24 06/17/24
3. Quianah Stowe School Social Worker 11/01/24 09/20/23
4. Stephanie Goetz Teacher 11/14/24 09/05/23
5. Karilyn Rutledge Teacher 11/15/24 09/03/19
C. AMENDED APPOINTMENTS
Name Position Corrective Action
1. Jodi Belloma Teaching Assistant Salary:
From 08/13/24 Board Meeting
2. Jennifer Frame Assessment and Advisement Instructor | Salary:
From 10/01/24 Board Meeting
3. Cynthia Watson Teacher Board Date:
From 09/10/24 Board Meeting 09/10/24
D. INCREASE IN ASSIGNMENT
Name Position Increase Eff. Date
1. Megan Smith Teaching Assistant .86 FTEto 1.0 FTE 09/01/24
2. Kristina Stevens  Teaching Assistant .86 FTE to 1.0 FTE 09/23/24
3. Christopher Berk Teaching Assistant .86 FTE to .93 FTE 10/22/24
4. Karter Hooey Teacher Aide 6.0 to 6.25 hours 09/19/24
5. Jade Young Registered Nurse 7.0 to 7.5 hours 10/01/24
6. Traci Vonderchek Teacher Aide 6.0 to 6.5 hours 10/24/24
E. DECREASE IN ASSIGNMENT
Name Position Decrease Eff. Date
1. Deborah Vonderlin Teaching Assistant 1.0FTE to .86 FTE 09/01/24
2. Robin Fink Teaching Assistant 1.0FTE to .86 FTE 10/21/24

F. APPOINTMENTS
Name Position

Probationary Period Status

1. Samantha Collings Assessment & Advisement Instructor
Tenure Area: Not required

No probationary period Reg Certificate

2. Lori Andreine School Psychologist 10/29/24 — 10/28/28 Permanent
Tenure Area: School Psychologist

3. Cynthia Watson Teacher 09/03/24 — 09/02/27 Permanent
Tenure Area: Mathematics Gr 7 — 12

4. Michael Morey Teacher 09/18/24 — 09/17/28 Transitional A

Tenure Area: Computer Technology Gr 7 — 12

Teacher
Trade Subjects (Welding 7 — 12)
Teaching Assistant

5. Michele Robbins
Tenure Area:
6. Brenden Collins

10/23/24 — 10/22/28 Professional

09/26/24 — 09/25/28 Level 1 TA



Tenure Area: Teaching Assistant
7. Donna Mattison Teaching Assistant 10/07/24 — 10/06/28 Level 3 TA
Tenure Area: Teaching Assistant

. TEMPORARY TO PROBATIONARY APPOINTMENTS, due to successful completion of certification
requirements. No change in Salary

Name Position Probationary Period Certification

1. Sirrenity Crowley Teaching Assistant 05/23/24 — 05/22/28 Level 1 TA
Tenure Area: Teaching Assistant

2. Brieanne Lounsbury  Teaching Assistant 09/21/24 — 09/20/28 Level 1 TA
Tenure Area: Teaching Assistant

3. Amber Alexin Teaching Assistant 09/25/24 — 09/24/28 Level 1 TA
Tenure Area: Teaching Assistant

4. Danylle Lindsey Teaching Assistant 10/04/24 — 10/03/28 Level 1 TA
Tenure Area: Teaching Assistant

5. Nikita McAtee Teaching Assistant 10/05/24 — 10/04/28 Level 1 TA

Tenure Area: Teaching Assistant

. TEMPORARY APPOINTMENTS, appointment pending completion of certification requirements expiring
June 27, 2025

Name Position Eff Date
1. Jillian Zamora School Social Worker 10/07/24
Certification Area: Not certified, School Social Worker, required
2. Susan Smith Teacher 10/09/24
Certification Area: Not certified, Students with Disabilities 7 — 12 or Spec Ed All, required
3. Kevin Kurcoba Teaching Assistant 10/10/24
Certification Area: Not Certified Level 1 Teaching Assistant, required
4. Tiffany Davis Teaching Assistant 10/21/24
Certification Area: Not certified, Level 1 Teaching Assistant, required
5. Sara Zepkowski Teaching Assistant 11/12/24

Certification Area: Not Certified Level 1 Teaching Assistant, required

CIVIL SERVICE PERMANENT APPOINTMENTS, due to successful completion of Probationary Period,
no change in salary

Name Position Permanent Date
1. Caitlyn Cilley Sr Account Clerk 11/20/24
2. Jessica Molter Sr Account Clerk 11/20/24
3. Dena Zoerman Sr Account Clerk 11/27/24
4. Gregory Shepard Sr Account Clerk 11/30/24

CIVIL SERVICE PERMANENT APPOINTMENT, due to passing Civil Service Exam and time spentin a
provisional appointment credited to the employee’s probationary term in accordance with Civil Service
Law 63(1), no change in salary

Name Position Exam No Permanent Date
1. Jennifer Sonsire Career Ed Resource Specialist 61570 10/01/24
2. Kelsey Amidon Program Assistant 85608 10/01/24
3. Tamara Wassel Program Assistant 85608 10/01/24
4. Jennifer Mason Program Assistant 85608 10/01/24

. COMPETITIVE CIVIL SERVICE PROBATIONARY APPOINTMENT

Name Position Exam No Probationary Period

1. Kari Rose Clerk DCC0124 10/24/24 — 10/23/25

NON-COMPETITIVE CIVIL SERVICE PROBATIONARY APPOINTMENT

Name Position Probationary Period
1. Amiegh O’Connell Registered Nurse 10/28/24 — 01/02/26
2. Tiffany Sprague Registered Nurse 11/04/24 — 01/09/26
3. Neona Giarrusso-Krabacher Teacher Aide 09/25/24 — 11/30/25

4. Brittany Millard Teacher Aide 10/18/24 — 12/23/25



5. Tianna Walther Teacher Aide 10/21/24 — 12/26/25
6. Jacob Ruland Teacher Aide 11/01/24 — 01/06/26
7. Samantha Keller Teacher Aide 11/04/24 — 01/09/26
8. Emily Fuller Cleaner 10/21/24 — 10/20/25

M. COMPETITIVE CIVIL SERVICE PROVISIONAL APPOINTMENT, pending successful Civil Service
Exam results.

Name Position Effective Date
1. Bryan Miller Supervisor of Computer Services 11/12/24
2. Zachary Davis = Computer Apps Specialist Trainee 10/22/24
3. Ann Horton Network Tech Specialist Trainee 12/02/24
N. AMENDED STIPEND From 10/01/2024 Board Meeting
Name Stipend Eff. Date Amount
1. Kimberly Driskell Instructional Leadership Team Leader 09/03/24 — 06/27/25 $ 1,409.00
O. STIPENDS
Name Stipend *Admin / Teacher _Eff. Date Amount
1. Daniel Conley Interscholastic Athletic Coordinator 09/01/24 — 06/30/25 $ 3,232.00
2. Patrick Mangino Computer Services 07/01/24 — 10/01/24 $ 2,567.05
3. Joni Makowiec Mentor year 1 *C Green 09/01/24 — 06/30/25 $ 1,100.00
4. Jesse Ferris Mentor year 1 *R Francischelli 09/01/24 — 10/31/24 $ 375.10
5. Jessica Green Mentor year 1 *A Holmes 09/01/24 — 06/30/25 $ 1,100.00
6. Joni Makowiec Mentor year 1 *M Carapella 09/01/24 — 06/30/25 $ 1,100.00
7. Jessica Carpenter Mentor year 2 *S Shields 09/01/24 — 06/30/25 $ 1,100.00
8. Katie McDonough  Mentor year 2 *C Keller 09/01/24 — 06/30/25 $ 1,100.00
9. Stephanie Stephens Mentor year 2 *N Keefer 09/01/24 — 06/30/25 $ 1,100.00
10. Kathryne Wood Mentor year 2 *S i 09/01/24 — 06/30/25 $ 1,100.00
11. Lori Keogh Mentor year 1 M Bush 09/01/24 — 03/31/25 $ 802.20
12. Kassandra Box Mentor year 1 K Stevens 10/01/24 — 06/27/25 $ 1,056.60
13. Lisa Goldson Mentor year 1 M Robbins 10/01/24 — 06/27/25 $ 1,056.60
14. Scott Johnson Mentor year 1 S Smith 10/01/24 — 06/27/25 $ 1,056.60
15. Katie Fetzner National Technical Honor Society 09/03/24 — 06/30/25 $ 939.00
16. Joyce Evans RN Oversight of LPN 07/08/24 — 08/16/24 $ 250.00
17. Nicole Bordeaux RN Oversight of LPN 09/03/24 — 06/27/25 $ 2,500.00
18. Thomas Batrowny  Skills USA Advisor 09/03/24 — 06/30/25 $ 1,409.00
19. Andrew Dennis Skills USA Advisor 09/03/24 — 06/30/25 $ 1,409.00
20. Skyler Harwood Skills USA Advisor 09/03/24 — 06/30/25 $ 1,409.00
21. Andrew Olin Skills USA Advisor 09/03/24 — 06/30/25 $ 1,409.00
22. Carly Meacham Team Leader 09/03/24 — 06/27/25 $ 1,409.00
23. Katie Fetzner Yearbook Advisor 09/01/24 — 06/27/25 $ 469.50
24. Andrew Olin Yearbook Advisor 09/01/24 — 06/30/25 $ 469.50

*To the extent required by the applicable provisions of Education Law section 3014, in order to be granted tenure, the
classroom teacher or building principal shall have received composite or overall annual professional performance review
ratings pursuant to Education Law section 3012-c and/or 3012-d of either effective or highly effective in at least three of the
four preceding years, and if the classroom teacher or building principal receives an ineffective composite or overall rating in
the final year of the probationary period, he or she shall not be eligible for tenure at that time

P. Approval of the Attached Report Regarding Temporary and Substitute Personnel

Q. Approval of Additional Occasional Drivers for 2024-2025
CARRIED UNANIMOUSLY

7. BOARD POLICY
A. First Reading — Revised Policy #9110: Salary for Non-Unit Employees

Sarah Vakkas explained that this policy was revised in February 2024 before a
process for setting salaries was developed. A process was developed in June and it



was determined that the one line noted should be added back in. This will be on the
next Board agenda for a second reading and approval.

8. BOARD PRESIDENT’S REPORT
A. Student Board Member Discussion

District Superintendent Saglibene distributed a document on this legislation. A policy
will be developed soon and that will be shared with the Board. GST will have to have
three, non-voting student members. Stacy will find out if the students can attend
virtually. A process will need to be developed for choosing students. The component
districts will help in this process.

B. Preferred Educational Future

Board President Keddell stated that the Cabinet notes are very helpful. Board Vice
President Hagenbuch agreed and said they are very much appreciated. Don also said
that the regionalization efforts may help achieve the Board goal of connecting with
component districts.

Board President Keddell said that the BOCES proposal for establishing school-based
mental health clinics was not accepted by the federal government. He asked if there
were other avenues. Beth said yes, we submitted another grant and will know soon if
we were approved.

9. SUPERINTENDENT’S REPORT
District Superintendent Saglibene reported the following:

¢ Regionalization will be a big part of the BOCES world for years to come as we lead
districts through this. She is confident that this work will connect to our goals.
Districts have been completing the mandated strengths and needs assessment,
which is due December 6. The RICs created a document to guide districts in this
data.

e She met with superintendents today for the first convening regarding
regionalization. This work is connected to the revised graduation requirements.

e Danielle Major reported that BOCES successfully negotiated with all three unions
to change the healthcare plan for retirees due to a significant rate increase. This is
effective January 1, 2025.

10.RECOMMENDATION TO ENTER INTO EXECUTIVE SESSION TO DISCUSS THE
EMPLOYMENT HISTORY OF PARTICULAR PERSONS
25-043
Upon the motion of Learn, seconded by Strollo, it was resolved to move into Executive

Session at 6:58 p.m. to discuss one (1) pending litigation.
CARRIED UNANIMOUSLY

11.ADJOURNMENT
25-044
Upon the motion of Learn, seconded by Strollo, it was resolved to end Executive Session
and adjourn the meeting at 7:03 p.m.
CARRIED UNANIMOUSLY




Respectfully Submitted,

ket Kathleen E. Taylor
November 15, 2024 Board Clerk
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M & T BANK
GST General Fund Account
Treasurer’s Monthly Report
for the period

From October 1, 2024 to October 31, 2024

Total available balance as reported at the end of preceding period
RECEIPTS DURING MONTH
(With breakdown of source including full amount of all short term loans)
Date Source

Deposits & Credits plus interest

Void Checks

Bank Transfer JE

Total Receipts
TOTAL Receipts, including balance

DISBURSEMENTS MADE DURING MONTH By Check
From Check No.136356 To Check No. 136915
Insurance Billing Journal Entry
Bank Transfer JE
Payroll FICA/Med Adjusting Entry

By Debit Charge  (Total amount of checks issued and debits charged)
TOTAL Cash Balance
RECONCILIATION WITH BANK STATEMENT

Balance as given on bank statement, end of month
Less total of outstanding checks

TOTAL available balance
(Must agree with Cash Balance above if there is a true reconciliation)

Received by the Board of Education and entered as a part of the
Minutes of the Board meeting held December 3, 2024

Kathleen Taylor
CLERK OF BOARD OF EDUCATION

$440,242.76

Amount
$12,823,400.58
$61,887.08
$202,383.41

$13,087,671.07
$13,527,913.83

$3,757,983.42
$1,752,867.26
$1,500,000.00
$6,734,515.35

$13,745,366.03
($217,452.20)
$1,222,918.21
($1,440,370.41)
($217,452.20)

This is to certify that the above Cash
Balance is in agreement with my bank
statement, as reconciled.

. . . Digitally signed by Rokin
Robin Wojcinski wonsi

Date: 2024.11.15 11:47:05 -05'00"

PREPARER

/WW dowan -

TREASURE&OF SCHOOL DISTRICT
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JP Morgan Chase
GST Federal Fund - Account
Treasurer’s Monthly Report
for the period

From October 1, 2024 to October 31, 2024

Total available balance as reported at the end of preceding period
RECEIPTS DURING MONTH
(With breakdown of source including full amount of all short term loans)
Date Source

Deposits and Credits plus Interest

Void check(s)

Bank Transfer JE

Total Receipts
TOTAL Receipts, including balance
DISBURSEMENTS MADE DURING MONTH By Check
From Check No. 035501 to Check No. 035566
Fedwire(s) Payroll
Payroll FICA/Med PR0O7,PR08

By Debit Charge  (Total amount of checks issued & debit charges)
TOTAL Cash Balance as shown by records

RECONCILIATION WITH BANK STATEMENT
Balance as given on bank statement, end of month
Outstanding Checks
Deposit in Transit

TOTAL Available Balance
(Must agree with Cash Balance above if there is a true reconciliation)

Received by the Board of Education and entered as a part of the
Minutes of the Board meeting held December 3, 2024

$733,589.22

Amount
$340,431.77
$89.92

$340,521.69
$1,074,110.91

$176,714.58
$0.00
$402,783.95

$579,498.53
$494,612.38

$520,642.09
($34,140.31)
$8,110.60

$494,612.38

This is to certify that the above Cash
Balance is in agreement with my bank
statement, as reconciled.

Digitally signed by Robin

Robin Wojcinski weicnst

Date: 2024.11.15 08:16:49 -05'00"

Kathleen Taylor
CLERK OF BOARD OF EDUCATION

PREPARER

Metbp dia.

TREASURER OF géHOOL DISTRICT
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CHASE BANK
GST Capital Fund Account
Treasurer’'s Monthly Report
From October 1, 2024 to October 31, 2024

Total available balance as reported at the end of preceding period $1,081,852.56
RECEIPTS DURING MONTH

(With breakdown of source including full amount of all short term loans)

Date Source Amount
Deposits and Credits plus Interest $1,600,548.95
Void check(s) $0.00
Total Receipts $1,600,548.95
TOTAL Receipts, including balance $2,682,401.51
DISBURSEMENTS MADE DURING MONTH By Check
From Check No. 608 To Check No. 621 $2,572,803.97
Wires & Transfers $0.00
By Debit Charge  (Total amount of checks issued and debit charges) $2,572,803.97
TOTAL Cash Balance $109,597.54

RECONCILIATION WITH BANK STATEMENT
Balance as given on bank statement, end of month $109,597.54
Less total of outstanding check

TOTAL Availéble Balance $109,597.54
(Must agree with Cash Balance above if there is a true reconciliation)

Received by the Board of Education and entered as a part of the This is to certify that the above Cash
Minutes of the Board meeting held December 3, 2024 Balance is in agreement with my bank
statement, as reconciled.

Digitally signed by Robin

Robin Wojcinski woicinsi

Date: 2024.11.15 10:08:50-05'00"

PREPARER

Kathleen Taylor MW 4 k)(Lb

CLERK OF BOARD OF EDUCATION TREASURERﬁSCHOOL DISTRICT
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CHASE BANK
GST Dental & Vision Account
Treasurer's Monthly Report
for the period
From October 1, 2024 to October 31, 2024

Total available balance as reported at the end of preceding period S 146,101.47
RECEIPTS DURING MONTH

(With breakdown of source including full amount of all short term loans)

Date Source Amount
Deposits & Credits S 45,316.50
Interest S 77.10
Total Receipts, including balance S 45,393.60 S 191,495.07

DISBURSEMENTS MADE DURING MONTH By Check

from Check No. To Check No. S -
Excelius Dental Admin Fees - October 1, 2024 $ 3,114.66
Excellus Vision Admin Fees - October 1, 2024 S 1,672.22
Excellus Dental Claims - October 7, 2024 S 8,191.82
Excellus Visions claims - October 7, 2024 S 932,52
Excellus Dental claims - October 15, 2024 S 7,221.97
Excellus Vision Claims - October 15, 2024 S 833.12
Excellus Dental Claims - October 21, 2024 S 7,564.60
£xcellus Vision Claims - October 21, 2024 $ 402.50
Excellus Dental Claims - October 28, 2024 S 9,728.55
Excellus Vision Claims - October 28, 2024 S 841.36
By Debit Charge (Total amount of checks issued and debit charges) $ 40,503.32 $ 150,991.75
RECONCILIATION WITH BANK STATEMENT
Balance as given on bank statement, end of month S 150,991.75
Deposit in Transit S -
Less total of outstanding checks S -
(Must agree with Cash Balance above if there is a true reconciliation) S 150,991.75
Received by the Board of Education and entered as a part of the
Minutes of the Board meeting held December 3, 2024 This is to certify that the above Cash

Balance is in agreement with my bank
statement, as reconciled.
Digitally signed by Robin

Robin Wojcinski weicnsx

Date: 2024.11.20 10:38:41 -05°00"

PREPARER

Kathleen Taylor M M" d" Wl

CLERK OF BOARD OF EDUCATION TREASUREK'OF SCHOOL DISTRICT




CHASE BANK
GST Premier Account
Treasurer’s Monthly Report
for the period

From October 1, 2024 to October 31, 2024

Total available balance as reported at the end of preceding period
RECEIPTS DURING MONTH
(With breakdown of source including full amount of all short term loans)
Date Source

Deposits & Credits plus Interest

Bank Transfer JE

Total Receipts
TOTAL Receipts, including balance

DISBURSEMENTS MADE DURING MONTH By Check
From Check No. To Check No.
Wires & Transfers

By Debit Charge  (Total amount of checks issued and debit charges)
TOTAL Cash Balance

RECONCILIATION WITH BANK STATEMENT
Balance as given on bank statement, end of month

TOTAL Available Balance
(Must agree with Cash Balance above if there is a true reconciliation)

Received by the Board of Education and entered as a part of the
Minutes of the Board meeting held December 3, 2024

Kathieen Taylor
CLERK OF BOARD OF EDUCATION

$735,341.46

Amount
$608,076.45
$126,674.80

$734,751.25
$1,470,092.71

$226,674.80

$226,674.80
$1,243,417.91

$1,243,417.91

$1,243,417.91

This is to certify that the above Cash
Balance is in agreement with my bank
statement, as reconciled.

. .. . Digitally signed by Robin
Robin Wojcinski weinsk

Date: 2024.11.15 08:37:21 0500

PREPARER

Mok g

TREASURER 0F§1:H00L DISTRICT



M & T BANK
GST Adult Ed Merchant
Treasurer’s Monthly Report
for the period

From October 1, 2024 to October 31, 2024

Total available balance as reported at the end of preceding period
RECEIPTS DURING MONTH
(With breakdown of source including full amount of all short term loans)
Date Source

Deposits & Credits plus Interest

Total Receipts
TOTAL Receipts, including balance

DISBURSEMENTS MADE DURING MONTH
From Check No. To Check No.
Journal Entry - Refund

By Debit Charge  (Total amount of checks issued and debit charges)
TOTAL Cash Balance

RECONCILIATION WITH BANK STATEMENT
Balance as given on bank statement, end of month
Deposit in Transit

TOTAL Available Balance

(Must agree with Cash Balance above if there is a true reconciliation)

Received by the Board of Education and entered as a part of the
Minutes of the Board meeting held December 3, 2024

Kathleen Taylor
CLERK OF BOARD OF EDUCATION

$50,225.57
Amount
$34,740.28
$34,740.28
$84,965.85
$0.00
$708.00
$708.00
$84,257.85
$79,037.85
$5,220.00
$84,257.85

This is to certify that the above Cash
Balance is in agreement with my bank
statement, as reconciled.

g igned by Robi
Robin Wojcinski wacn "

Date: 2024.11.15 G9:28:41 -05'00"

PREPARER

MW dowan.

TREASURER %CHOOL DISTRICT



Chemung Canal Trust Company
Patron Account - Coopers Plains
Treasurer’s Monthly Report
for the period

From October 1, 2024 to October 31, 2024

Total available balance as reported at the end of preceding period
RECEIPTS DURING MONTH
(With breakdown of source including full amount of all short term loans)
Date Source

Deposits and Credits

Total Receipts
TOTAL Receipts, including balance

DISBURSEMENTS MADE DURING MONTH
By Check
From Check No. 1262 To Check No. 1262

By Debit Charge (Total amount of checks issued and debit charges)
TOTAL Cash Balance as shown by records
RECONCILIATION WITH BANK STATEMENT

Balance as given on bank statement, end of month
Outstanding Check

TOTAL Available Balance
(Must agree with Cash Balance above if there is a true reconciliation)

Received by the Board of Education and entered as a part of the
Minutes of the Board meeting held December 3, 2024

Kathleen Taylor
CLERK OF BOARD OF EDUCATION

$7.87
Amount

$2,739.24

$2,739.24
$2,747.11

$2,739.24
$7.87

$2,747.11

($2,739.24)

$7.87

This is to certify that the above Cash
Balance is in agreement with my bank
statement, as reconciled.

A L. , Digitatty signed by Robin
Robin Wojcinski weicnsk

Date: 2024.11.08 10:12:25 -05'00°

PREPARER

Midz vt

TREASURER(9¢ SCHOOL DISTRICT



COOPERS

OUTSTANDING CHECKS 10/31/2024
date ck number amount
10/312024 1262 $ 2,739.24

$ 2,739.24



Five Star Bank
Patron Account - Wildwood
Treasurer’s Monthly Report
for the period
From October 1, 2024 to Oct 31, 2024

Total available balance as reported at the end of preceding period
RECEIPTS DURING THE MONTH
(With breakdown of source inciuding full amount of all short term loans)
Date Source

Deposits and Credits

Total Receipts
TOTAL Receipts, including balance

DISBURSEMENTS MADE DURING MONTH By Check
From Check No. 144  To Check No. 144
Returned deposit
Returned deposit service charge

TOTAL Cash Balance

RECONCILIATION WITH BANK STATEMENT
Balance as given on bank statement, end of month
Less total of outstanding checks

TOTAL Available Balance
(Must agree with Cash Balance above if there is a true reconciliation)

Received by the Board of Education and entered as a part of the

Minutes of the Board meeting held December 3, 2024

Kathleen Taylor
CLERK OF BOARD OF EDUCATION

$201.27

Amount
$4,785.38

$4,785.38 $4,986.65

$201.27

$4,785.38

$4,785.38

$4,785.38

This is to certify that the above Cash
Balance is in agreement with my bank
statement, as reconciled.

igitally si by Robin
Robin Wojcinskiwims

Date: 2029.11.12 14:14:03 -05'00°

PREPARER

Nedp S -

TREASUREE/OF SCHOOL DISTRICT



M & T BANK

GST Scholarship Funds Account

Treasurer’'s Monthly Report
for the period

From October 1, 2024 to October 31, 2024

Total available balance as reported at the end of preceding period
RECEIPTS DURING MONTH
(With breakdown of source including full amount of all short term loans)
Date Source

Deposits & Credits plus Interest

Transfer from Federal Fund for S.T. Scholars

Void check(s)

Total Receipts
TOTAL Receipts, including balance

DISBURSEMENTS MADE DURING MONTH By Check
From Check No. 2485 To Check No. 2487
Wires & Transfers

By Debit Charge  (Total amount of checks issued and debit charges)

TOTAL Cash Balance

RECONCILIATION WITH BANK STATEMENT
Balance as given on bank statement, end of month
Less total of outstanding checks

TOTAL Available Balance
(Must agree with Cash Balance above if there is a true reconciliation)

Received by the Board of Education and entered as a part of the
Minutes of the Board meeting held December 3, 2024

Kathleen Taylor
CLERK OF BOARD OF EDUCATION

Amount

$10,723.36
$0.00
$0.00

$10,723.36

$16,938.11

$16,938.11

$149,972.51
($12,424.51)

$143,762.75

$154,486.11

$137,548.00

$137,548.00

This is to certify that the above Cash
Balance is in agreement with my bank

statement, as reconciled.

Digitally signed by Robin

RObI n WOJCl nSk] Wojcinski

Date: 2024.11.20 10:19:40 -05'00"

PREPARER

M e Jwo.

TREASURE/OF SCHOOL DISTRICT
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Five Star Bank
Bethesda Scholarship Account
Treasurer’s Monthly Report
for the period
From October 1, 2024 to October 31, 2024

Total available balance as reported at the end of preceding period $5,904.80
RECEIPTS DURING MONTH
(With breakdown of source including full amount of all short term loans)

Date Source Amount
Deposits & Credits plus Interest $0.00
Void check(s)/Stop Payment $0.00
Total Receipts $0.00
TOTAL Receipts, including balance $5,904.80

DISBURSEMENTS MADE DURING MONTH By Check
From Check No. To Check No.
Wires & Transfers $0.00

By Debit Charge  (Total amount of checks issued and debit charges)

TOTAL Cash Balance : $5,904.80

RECONCILIATION WITH BANK STATEMENT
Balance as given on bank statement, end of month $5,904.80
Less total of outstanding check

TOTAL Available Balance $5,904.80
(Must agree with Cash Balance above if there is a true reconciliation)

This is to certify that the above Cash
Received by the Board of Education and entered as a part of the Balance is in agreement with my bank
Minutes of the Board meeting held December 3, 2024 statement, as reconciled.

Digitally signed by Pobi
Robin Wojcinski vakms "

Date: 2024.11.20 03:56:25 -05°00°

PREPARER

CLERK OF BOARD OF EDUCATION TREASURERﬁSCHOOL DISTRICT




BANCORP BANK
GST Flex/Benefit Card Account
Treasurer’'s Monthly Report
for the period
From October 1, 2024 to October 31, 2024

Total available balance as reported at the end of preceding period
RECEIPTS DURING MONTH
(With breakdown of source including full amount of all short term loans)
Date Source

Deposits & Credits plus Interest

Void Checks

Total Receipts
TOTAL Receipts, including balance

DISBURSEMENTS MADE DURING MONTH By Check
From Check No. To Check No.*
Wires & Transfers
By Debit Charge  (Total amount of checks issued and debit charges)
TOTAL Cash Balance

RECONCILIATION WITH BANK STATEMENT
Balance as given on bank statement, end of month
HRA/HCR in transit

TOTAL Available Balance

(Must agree with Cash Balance above if there is a true reconciliation)

Received by the Board of Education and entered as a part of the
Minutes of the Board meeting held December 3, 2024

$46,574.98
Amount
43,263.74
$0.00
$43,263.74
$89,838.72
$0.00
45,225.53
$44,613.19
$46,007.48
($1,394.29)
$44,613.19

This is to certify that the above Cash
Balance is in agreement with my bank

statement, as reconciled.

Digitally signed by Robin

Robin Wojcinski werins:

Date: 2024.11.20 115709 0500

Kathleen Taylor

PREPARER

CLERK OF BOARD OF EDUCATION

TREASURER QF/SCHOOL DISTRICT



BANCORP

OUTSTANDING CHECKS 10/31/2024
date ck number amount
10/31/2024 HCR 104.80 HRA 1289.49 $1,394.29

Total $1,394.29




M & T BANK
GST General Fund (TA) Account
Treasurer's Monthly Report

for the period

From October 1, 2024 to October 31, 2024

Total available balance as reported at the end of preceding period
RECEIPTS DURING MONTH

(With breakdown of source including full amount of all short term loans)

$2,264,923.39

Date Source Amount
Deposits & Interest $63,348.90
Void check(s) $764.46
Transfer from General Fund for October 2024 Health $1,752,867.26
Federal Deposit for pay 07,08,09 $2,489,028.73
Gerneral Deposit for Pay 07,08,09 $4,648,270.57
ERS Return Excess Contrb $1,386.92
EA Dues Excess Contrb $0.00

Total Receipts $8,955,666.84
TOTAL Receipts, including balance $11,220,590.23

DISBURSEMENTS MADE DURING MONTH
From Check No. 011448 To Check No.011478 $44,697.07
Consolidated Net Payroli(s) 07,08,09 $4,639,989.37
IRS USA Tax Payment(s) $1,490,152.03
New York State Withhold(s) $279,722.22
NYS ERS/TRS - Sept 2024 $58,803.83
OMNI $162,770.06
NYS Deferred Comp. $23,003.43
Wire to BCBS & MVP Medical Oct 2024 $1,814,402.00
EA Educat Staff Union(EA Cope/TEA) $47,657.94
SSA Vote Cope $12.00
Support Staff Union Dues $13,160.38
Wire to Dental/Vision Chase Oct 2024 $45,316.50
Auto Deb Cash Receipts Reversed Ins Funds $0.00

Total Receipts $8,619,686.83
TOTAL Cash Balance $2,600,903.40

RECONCILIATION WITH BANK STATEMENT
Balance as given on bank statement, end of month $2,668,675.07
Less total of outstanding checks ($68,134.01)
ACH item returned cleared on 11/5/24 $362.34

TOTAL Available Balance

$2,600,903.40

“(Must agree with Cash Balance above if there is a true reconciliation)

This is to certify that the above Cash
Balance is in agreement with my bank
statement, as reconciled.

Received by the Board of Education and entered as a part of the
Minutes of the Board meeting held December 3, 2024

3 ., . Digtaly sgnedby Poben
Robin Wojcinski e

Date. 20241122 114504 0530

PREPARER

Mo A Lowal

TREASURER OF $HOOL DISTRICT

Kathleen Taylor
CLERK OF BOARD OF EDUCATION
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Five Star Bank
GST Flex Account
Treasurer’s Monthly Report
for the period
From October 1, 2024 to October 31, 2024

Total avaitable balance as reported at the end of preceding period $36,446.19
RECEIPTS DURING MONTH
(With breakdown of source including full amount of all short term loans)

Date Source Amount
Deposits & Credits plus Interest $9,574.92
Transfer from 5-Star Flex MMA $50,000.00
Void check(s)/Stop Payment $0.00
SSCTA debit Bancorp reversals $398.79
Total Receipts $59,973.71
TOTAL Receipts, including balance $96,419.90
DISBURSEMENTS MADE DURING MONTH By Check
From Check No.7105 To Check No. 7119 $33,610.10
Wires & Transfers $43,263.74
Stop Payment Fee $0.00
By Debit Charge  (Total amount of checks issued and debit charges) $76,873.84
TOTAL Cash Balance $19,546.06

RECONCILIATION WITH BANK STATEMENT

Balance as given on bank statement, end of month $46,470.39
Less total of outstanding check ($26,924.33)
(Should agree with Cash Balance ABOVE unless there are $19,546.06

Undeposited funds in treasurer's hands)

TOTAL Available Balance $19,546.06
(Must agree with Cash Balance above if there is a true reconciliation)

This is to certify that the above Cash
Received by the Board of Education and entered as a part of the Balance is in agreement with my bank
Minutes of the Board meeting held December 3, 2024 statement, as reconciled.

Digitally signed by Robin

Robin WOjCi nski woicinski

Date: 2024.11.20 13:44:42 -05'00"

PREPARER

Kathieen Taylor M W/ J’Mf/ L

CLERK OF BOARD OF EDUCATION TREASURER gﬁ# SCHOOL DISTRICT



FIVE STAR FLEX CHECKING
OUTSTANDING CHECKS

DATE
11/13/2023
10/14/2024
10/28/2024
10/28/2024
10/28/2024
10/28/2024
10/28/2024
10/28/2024
10/28/2024

10/31/2024

CK NUMBER

6983
7107
7113
7114
7115
7116
7117
7118
7119

TOTAL

AMOUNT
$96.17
$10.24

$196.00
$50.00
$387.48
$100.16
$5.87
$12,237.51
$13,840.90

$26,924.33



Five Star Bank

GST BOCES Flex Money Market Account

Treasurer’s Monthly Report
for the period

From October 1, 2024 to October 31, 2024

Total available balance as reported at the end of preceding period
RECEIPTS DURING MONTH
(With breakdown of source including full amount of all short term loans)
Date Source

Deposits & Credits pius Interest

Wire Transfer to Five Star IMMA 4th Quarter

Total Receipts
TOTAL Receipts, including balance

DISBURSEMENTS MADE DURING MONTH By Check
From Check No. To Check No.
Wires & Transfers

By Debit Charge  (Total amount of checks issued and debit charges)
TOTAL Cash Balance

RECONCILIATION WITH BANK STATEMENT
Balance as given on bank statement, end of month
Less total of outstanding check

TOTAL Available Balance
(Must agree with Cash Balance above if there is a true reconciliation)

Received by the Board of Education and entered as a part of the
Minutes of the Board meeting held December 3, 2024

Kathleen Taylor
CLERK OF BOARD OF EDUCATION

$1,117,423.14

Amount

$2,021.31

$2,021.31
$1,119,444 .45

$550,000.00
$569,444 .45

$569,444 45
$569,444.45

This is to certify that the above Cash
Balance is in agreement with my bank
statement, as reconciled.

. . . . Digitally signed by Robin
Robin Wojcinski woicnst

Date: 2024.11.20 08:53:09 -05'00'

PREPARER

MMJZ/L J/},(//lv

TREASURER O&/SCHOOL DISTRICT



Five Star Bank
GST BOCES General Fund MM Account
Treasurer’'s Monthly Report
for the period
~ From October 1, 2024 to October 31, 2024

Total available balance as reported at the end of preceding period $717,988.71
RECEIPTS DURING MONTH

(With breakdown of source including full amount of all short term loans)

Date Source Amount
Deposits & Credits plus Interest $2,048.79
Total Receipts $2,048.79
TOTAL Receipts, including balance $720,037.50

DISBURSEMENTS MADE DURING MONTH By Check
From Check No. To Check No.
Wires & Transfers $203,085.19

By Debit Charge  (Total amount of checks issued and debit charges) $203,085.19
TOTAL Cash Balance $516,952.31

RECONCILIATION WITH BANK STATEMENT

Balance as given on bank statement, end of month $516,952.31
Less total of outstanding check $0.00
TOTAL available balance $516,952.31

(Must agree with Cash Balance above if there is a true reconciliation)

Received by the Board of Education and entered as a part of the This is to certify that the above Cash
Minutes of the Board meeting held December 3, 2024 Balance is in agreement with my bank
statement, as reconciled.

Digitally si d by Robi
Robin Wojcinski Wojeimag e By b

Date: 2024.11.15 09:10:04 -05'00'

PREPARER

Kathleen Taylor M M/é]h o/{VM//L‘

CLERK OF BOARD OF EDUCATION TREASURER OF SWOOL DISTRICT




FIVE STAR BANK
General Fund Money Market Account - Flex
Certificate of Deposit
Treasurer’'s Monthly Report
for the period
From October 1, 2024 to October 31, 2024

Total available balance as reported at the end of preceding period $1,000,000.00
RECEIPTS DURING MONTH

(With breakdown of source including full amount of all short term loans)

Date Source Amount
Deposits & Credits $25,820.55
Interest $0.00
TOTAL Receipts, including balance $1,025,820.55

DISBURSEMENTS MADE DURING MONTH By Check
Disbursements /Closeout Balance $1,025,820.55

By Debit Charge  (Total amount of checks issued and debit charges)

TOTAL Cash Balance $0.00

RECONCILIATION WITH BANK STATEMENT

Balance as given on bank statement, end of month $0.00
Deposit in Transit $0.00
Less total of outstanding check $0.00
TOTAL Available Balance $0.00

(Must agree with Cash Balance above if there is a true reconciliation)

Received by the Board of Education and entered as a part of the This is to certify that the above Cash
Minutes of the Board meeting held December 3, 2024 Balance is in agreement with my bank

statement, as reconciled.

Digitally signed by Robin
H F » Wojcinski
RObIn WOJCI n Skl Date: 2024.11.20 08:54:58
-05'00"

PREPARER

Kathleen Taylor M W -j'l Wi

CLERK OF BOARD OF EDUCATION TREASUREI{ASF SCHOOL DISTRICT



FIVE STAR BANK
General Fund Money Market Account - Flex
Certificate of Deposit
Treasurer’'s Monthly Report
 forthe period
From October 1, 2024 to October 31, 2024

Total available balance as reported at the end of preceding period $0.00
RECEIPTS DURING MONTH

(With breakdown of source including full amount of all short term loans)

Date Source Amount
Deposits & Credits $1,525,820.55
interest $0.00
TOTAL Receipts, including balance $1,525,820.55

DISBURSEMENTS MADE DURING MONTH By Check
Disbursements /Closeout Balance $0.00

By Debit Charge  (Total amount of checks issued and debit charges)

TOTAL Cash Balance $1,525,820.55

RECONCILIATION WITH BANK STATEMENT

Balance as given on bank statement, end of month $1,525,820.55
Deposit in Transit $0.00
Less total of outstanding check $0.00
TOTAL Available Balance $1,525,820.55

(Must agree with Cash Balance above if there is a true reconciliation)

Received by the Board of Education and entered as a part of the This is to certify that the above Cash
Minutes of the Board meeting held December 3, 2024 Balance is in agreement with my bank

statement, as reconciled.

Digitally signed by Robin

RObi n Wojci n Ski Wojcinski

Date: 2024.11.20 08:54:11 -05'00"

PREPARER

Kathleen Taylor /{ M‘éﬂw QJ"MJL’

CLERK OF BOARD OF EDUCATION TREASURWOF SCHOOL DISTRICT




WEBSTER BANK
GST BOCES ESCROW-WATKINS GLEN Account
Treasurer’'s Monthly Report
for the period
From October 1, 2024 to October 31, 2024

Total available balance as reported at the end of preceding period $0.72
RECEIPTS DURING MONTH

(With breakdown of source including full amount of all short term loans)

Date Source Amount
Deposits & Credits $0.00
Interest $0.00
TOTAL Receipts, including balance $0.72

DISBURSEMENTS MADE DURING MONTH By Check
Disbursements /Closeout Balance $25.05

By Debit Charge (Total amount of checks issued and debit charges)
TOTAL Cash Balance (624.33)

RECONCILIATION WITH BANK STATEMENT
Balance as given on bank statement, end of month (524.33)

TOTAL Available Balance (524.33)
(Must agree with Cash Balance above if there is a true reconciliation)

Received by the Board of Education and entered as a part of the This is to certify that the above Cash
Minutes of the Board meeting held December 3, 2024 Balance is in agreement with my bank

statement, as reconciled.

. . . Digitally signed by Robin
ROb'n WOJCI nSk| Wojcinski

Date: 2024.11.2008:48:21 -05'00"

PREPARER

Kathleen Taylor M W)\J ai(,a//"»b

CLERK OF BOARD OF EDUCATION TREASURER WSCHOOL DISTRICT




WEBSTER BANK

GST BOCES ESCROW-ELMIRA HEIGHTS Account

Treasurer’s Monthly Report
for the period

From October 1, 2024 to October 31, 2024

Total available balance as reported at the end of preceding period
RECEIPTS DURING MONTH
(With breakdown of source including full amount of all short term loans)
Date Source

Deposits & Credits

Interest

TOTAL Receipts, including balance

DISBURSEMENTS MADE DURING MONTH By Check
Disbursements /Closeout Balance
By Debit Charge  (Total amount of checks issued and debit charges)

TOTAL Cash Balance

RECONCILIATION WITH BANK STATEMENT
Balance as given on bank statement, end of month

TOTAL Available Balance
(Must agree with Cash Balance above if there is a true reconciliation)

Received by the Board of Education and entered as a part of the
Minutes of the Board meeting held December 3, 2024.

Kathleen Taylor
CLERK OF BOARD OF EDUCATION

$82,000.00
Amount

$0.00

$0.00
$82,000.00

$25.00
$81,975.00

$81,975.00
$81,975.00

This is to certify that the above Cash
Balance is in agreement with my bank

statement, as reconciled.

Digitally signed by Robin
H s + Wojcinski
ROb In WOJ cn Skl Date: 2024.11.20 08:55:43
-05'00"

PREPARER

Mondy .

TREASURER Q¥ SCHOOL DISTRICT



WEBSTER BANK

GST BOCES ESCROW-ODESSA-MONTOUR

Treasurer’'s Monthly Report
for the period

From October 1, 2024 to October 31, 2024

Total available balance as reported at the end of preceding period
RECEIPTS DURING MONTH

(With breakdown of source including full amount of all short term loans)

Date Source
Deposits & Credits
Interest

TOTAL Receipts, including balance

DISBURSEMENTS MADE DURING MONTH By Check
Disbursements /Closeout Balance

By Debit Charge (Total amount of checks issued and debit charges)

TOTAL Cash Balance

RECONCILIATION WITH BANK STATEMENT
Balance as given on bank statement, end of month

TOTAL Available Balance

(Must agree with Cash Balance above if there is a true reconciliation)

Received by the Board of Education and entered as a part of the
Minutes of the Board meeting held December 3, 2024.

Kathleen Taylor
CLERK OF BOARD OF EDUCATION

Amount
$0.00
$0.00

$25.00

$25.00

$124,975.00

$125,000.00

$125,000.00

$124,975.00

$124,975.00

This is to certify that the above Cash

Balance is in agreement with my bank

statement, as reconciled.

Digitally signed by Robin

Robin Wojci nski woicinski

Date: 2024.11.20 08:50:56 -05'00"

PREPARER

/W«Um iun.

TREASURER HOf SCHOOL DISTRICT



New York Liquid Asset Fund - Max Account
NYLAF - Account
Treasurer’s Monthly Report
for the period
From October 1, 2024 to October 31, 2024

Total available balance as reported at the end of preceding period $7,118,140.03
RECEIPTS DURING MONTH
(With breakdown of source including full amount of all short term loans)

Date Source Amount
Deposits & Credits $9,972.22
Dividends/Interest $0.00
Total Receipts $9,972.22
TOTAL Receipts, including balance $7,128,112.25

DISBURSEMENTS MADE DURING MONTH By Check
Disbursements $0.00

By Debit Charge  (Total amount of checks issued and debit charges) $0.00

TOTAL Cash Balance $7,128,112.25

RECONCILIATION WITH BANK STATEMENT

Balance as given on bank statement, end of month $7,128,112.25
Deposit in Transit $0.00
Less total of outstanding check $0.00
TOTAL Available Balance $7,128,112.25

(Must agree with Cash Balance above if there is a true reconciliation)

Received by the Board of Education and entered as a part of the This is to certify that the above Cash
Minutes of the Board meeting held December 3, 2024 Balance is in agreement with my bank

statement, as reconciled.

. . . .. Digitally signed by Robin
ROb in WOJCl n Sk] Wojcinski

Date: 2024.11.12 15:06:58 -05'00°

PREPARER

Kathleen Taylor 7%%%, 2454 Ci,\u/d/l‘v ’

CLERK OF BOARD OF EDUCATION TREASURER OF Sé‘-iOOL DISTRICT




NEW YORK LIQUID ASSET FUND - MAX ACCOUNT RESTRICTED
NYLAF ACCT #73220-201

A201-22
Date Name Ref Debit Credit Balance
Balance Forward $7,118,140.03
10/31/2024 NYLAF Dividends A0864 $9,972.22 $7,128,112.25 TB
Totals October 2024 : $9,972.22 $0.00

page 1 of 1
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New York Liquid Asset Fund - Max Account

NYLAF - Account
Treasurer’s Monthly Report
for the period

From October 1, 2024 to October 31, 2024

Total available balance as reported at the end of preceding period
RECEIPTS DURING MONTH
(With breakdown of source including full amount of all short term loans)
Date Source

Deposits & Credits

Dividends/Interest

TOTAL Receipts, including balance

DISBURSEMENTS MADE DURING MONTH By Check
Disbursements
By Debit Charge  (Total amount of checks issued and debit charges)

TOTAL Cash Balance

RECONCILIATION WITH BANK STATEMENT
Balance as given on bank statement, end of month

TOTAL Available Balance
(Must agree with Cash Balance above if there is a true reconciliation)

Received by the Board of Education and entered as a part of the
Minutes of the Board meeting held December 3, 2024

Kathieen Taylor
CLERK OF BOARD OF EDUCATION

$73,294.91
Amount

$298.79

$0.00
$73,593.70

$0.00
$73,593.70

$73,593.70
$73,593.70

This is to certify that the above Cash
Balance is in agreement with my bank

statement, as reconciled.

Digitally signed by Robin
B P « Wojcinski
RObln WOJCInSkI Date: 2024.11.12 15:00:56
-05'00"

PREPARER

)VCW\V A/'u/@’l_:

TREASURER OF SCAOL DISTRICT
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M & T BANK
GST General Fund Payroll Account
Treasurer’'s Monthly Report
for the period
From October 1, 2024 to October 31, 2024

Total available balance as reported at the end of preceding period $6,056.69
RECEIPTS DURING MONTH
(With breakdown of source including full amount of all short term loans)

Date Source Amount
Deposits and Credits plus Interest $4,640,086.03
Voided check(s) / Direct Deposit $11,637.56
Total Receipts $4,651,723.59
TOTAL Receipts, including balance $4,657,780.28
DISBURSEMENTS MADE DURING MONTH By Check
From Check No. 99485 to Check No. 99613 $47,185.97
Payroll Direct Deposit Wire PRO7 $1,543,231.91
Payroll Direct Deposit Wire PR08 . $1,526,623.86
Payroll Direct Deposit Wire PR0O9 $1,526,705.40
Demand checks $8,415.91
By Debit Charge  (Total amount of checks issued and debit charges) $4,652,163.05
TOTAL Cash Balance $5,617.23
RECONCILIATION WITH BANK STATEMENT
Balance as given on bank statement, end of month $36,720.94
Less total of outstanding checks ($30,137.68)
Due BOCES payroll overpayment ($966.03)
TOTAL Available Balance $5,617.23

(Must agree with Cash Balance above if there is a true reconciliation)

This is to certify that the above Cash
Received by the Board of Education and entered as a part of the Balance is in agreement with my bank
Minutes of the Board meeting held December 3, 2024 statement, as reconciled.

Digitall signed by Rebun

Robin Wojcinski vern

Date: 20241122 07:16:32 0500

PREPARER

Kathleen Taylor ‘ M W'*/ j’l/‘w ‘(L, !

CLERK OF BOARD OF EDUCATION TREASURER 615 SCHOOL DISTRICT
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INTERNAL CLAIMS AUDITOR REPORT ON

ITEMS REPORTED TO MANAGEMENT AND RESOLVED

Oct-24

4.C1

)

UESTION RESOLUTION

None None

Chod:n [ote

Internal Claims Auditor

[/-25-27

Date



Internal Claims Auditor Report

Oct-24

# of Checks Processed- 648
# of Invoices Processed- 1779

Requested Corrective
Discovered Condition PO# Action Corrective Action Taken
Appropriate approval signature for
fauthorizing payment lacking.
Appropriate expense codes not used 25-03382 |Wrong invoice # Corrected in Wincap
ie 200 Equipment, 300 Supplies. 25-03446 |Wrong invoice # Corrected in Wincap
Invoice/Account # on warrant/check 25-00794 |Wrong invoice # Corrected in Wincap
doesn't match invoice 25-02967 |Wrong invoice # Corrected in Wincap
25-02611 |Wrong invoice # Corrected in Wincap
25-01051 |Wrong invoice # Corrected in Wincap
25-01662 |Wrong invoice # Corrected in Wincap
25-02945 |Wrong invoice # Corrected in Wincap
25-00308 JWrong invoice # Corrected in Wincap
25-02926 [Wrong invoice # Corrected in Wincap
25-02618 jWrong invoice # Corrected in Wincap
25-02960 [Wrong invoice # Corrected in Wincap
25-02043 [Wrong invoice # Corrected in Wincap
25-00928 |Wrong invoice # Corrected in Wincap
25-02310 |Wrong invoice # Corrected in Wincap
25-02137 |Wrong invoice # Corrected in Wincap
25-00993 |Wrong invoice # Corrected in Wincap
25-01153 |[Wrong invoice # Corrected in Wincap
25-00632 |Wrong invoice # Corrected in Wincap
Itemized claims/invoice amounts do 25-00377 |Incorrect dollar amount Corrected in Wincap
do not total to check amount. 25-01661 |Incorrect dollar amount Corrected in Wincap
25-00385 |Incorrect dollar amount Corrected in Wincap
25-00381 |Incorrect dollar amount Corrected in Wincap
25-02691 |Iincorrect dollar amount Corrected in Wincap
25-00921 |Incorrect dollar amount Corrected in Wincap
25-01153 |Incorrect dollar amount Corrected in Wincap
Payment request is lacking 25-02987 |Lacking documentation Corrected in Wincap
sufficient documentation proving 25-02661 |Lacking documentation Corrected in Wincap
receipt of items/services. 25-03003 |Lacking documentation Corrected in Wincap
25-02603 |Lacking documentation Corrected in Wincap
25-00039 |Lacking documentation Corrected in Wincap
25-00111 |Lacking documentation Corrected in Wincap
25-00089 |Lacking documentation Corrected in Wincap
Remit name/address is incorrect. 25-01051 |Wrong address Corrected in Wincap
25-00432 |Wrong remit address Corrected in Wincap
25-00897 |Wrong remit address Corrected in Wincap
25-02962 |Wrong remit address Corrected in Wincap
25-02122 |Wrong remit address Corrected in Wincap
25-01135 |Wrong remit address Corrected in Wincap
25-01750 |Wrong remit address Corrected in Wincap
25-01861 |Wrong remit address Corrected in Wincap
25-00420 |Wrong remit address Corrected in Wincap




25-00056 |No remit address Corrected in Wincap
25-01160 |Wrong remit address Corrected in Wincap
25-00119 |[Wrong name Corrected in Wincap
25-00107 |Wrong remit address Corrected in Wincap
OTHER: Specify 25-02247 |No attachments Corrected in Wincap

Internal Claims Auditor Signature:

Date:

2 g: ¢ ﬁ ¢ 5 ;* EnEIo?e made out with correct addiress

// ~25’—£y
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